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What has changed?

1. Introduction

This paper sets out the entire process by which the CGAJ will develop a team of
athletes and officials to attend and represent Jersey at the Commonwealth Games to
be held in Glasgow in 2026 (G2026) and is known as the Team Development Process
Paper 2026 (the G2026 Paper).

This section summarises the changes that have been made in this GG2026 Paper, as
compared with that which applied to the Birmingham 2022 Games (B2022) cycle.
These changes arise from three sources:

a) Those driven by changes made to any applicable CGF Rules since B2022; and

b) Those recommended by the Validation Group based upon their experience during
B2022 and documented in a report adopted by CGAJ Council; and

c) Those arising from discussion with individual sports and in CGAJ Council.

2. Impact of Victoria decision to Withdraw from 2026

There can be no doubt that the “last minute” decision of the State of Victoria, Australia,
to withdraw as hosts of the 2026 Games has had a huge disruptive effect on the 2026
Games Cycle.

At a local level the impact of this disruption on the processes outlined in this G2026
Paper, to develop a Jersey team for G2026, is both significant and unpredictable. The
G2026 Paper sets out the principles of how the CGAJ wish to see the Team
Development Process conducted and also tries to build enough flexibility into the
G2026 Paper to cater for the practical realities of such disruptive impact.

3. Eligibility

The summary of the Eligibility Rules contained in this G2026 Paper has been amended
to reflect recent changes adopted by the CGF to allow “a 3-year residency rule” and
“a grandparent born in Jersey rule”. It is still crucial that Athletes aspiring to be
selected for the Team and their Member Sport confirm their eligibility before registering
for the Performance Pathway.

Click to Return to Top of Contents
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4. Selection Criteria

4.1. Timeliness

Member Sports should prepare and submit their Selection Criteria on a timely basis.
The G2026 Paper now allows the Validation Group to set deadlines for the submission
of Selection Criteria. These may be designed to incentivise Member Sports by offering
a benefit in the form of a longer qualifying period for early submission but may also
ultimately disqualify Member Sports from submitting Selection Criteria and
participating in the Games at all, if they fail to meet the final deadline set by the
Validation Group. In practice the process of finalising the Selection Criteria has been
significantly delayed by a lack of information on G2026 following the Victoria
withdrawal.

4.2. Use of Templates

Standard template Selection Criteria were first used in B2022 on a trial basis and were
found to be very effective and useful for all Member Sports. The G2026 Paper now
provides specifically for the use of standard template Selection Criteria.

5. Team Selection Process

5.1. Communication & Governance

To promote a better understanding of each Member Sport’s Selection Criteria and the
Team Selection Process generally amongst each Member Sport and their athletes,
the G2026 Paper sets out improved governance processes. These include, amongst
other things, properly documented face to face meetings before the key decisions of
validation of Selection Criteria and the validation of nominated athletes and improved
sign-off of these decisions once taken.

5.2. Extended Selection

For the first time in B2022 and mainly in response to the adverse impact that Covid-
19 had on the time available to athletes to qualify, the qualifying period was extended
to end closer to the start date of the Games.

With the benefit of the B2022 experience and notwithstanding the practical challenges
of extending the qualifying period, the G2026 Paper now allows for such extension if,
and when, it is practically possible and deemed advantageous to do so.

This G2026 Paper is being finalised so much later in the Games Cycle than usual and
it is near certain that Validation Group will adopt an Extended Selection process, yet
to be announced but this paper is drafted on the assumption that there will be two
additional Rounds of Validation and Selection as close as possible to the Games.
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6. Selection Principles

6.1. Open Allocation vs Qualification (Invitational) Selection

Whilst the majority of sports will be selected on the open allocation basis set out in this
Paper, a few sports are to be selected on a qualification (invitational) basis (as was
the case for Table Tennis in B2022). The G2026 Paper sets out, for the first time, how
the any athletes for sports that are selected on a qualification basis, will be dealt with
under this Team Selection Process.

6.2. Team Sports and Multi Athlete Events

The G2026 Paper now deals with conventional team sports (e.g. Hockey) and sports
other than conventional team sports, where athletes compete together either as
individuals in a multi-event team competition format (e.g. badminton team event), or
together in a single event with multiple athletes (e.g. athletics or swimming relay
events).

In order to maximise the chances of athlete selection, Member Sports with such events
in their program are encouraged to extend their Selection Criteria to cover all such
events specifically and separately from individual athlete events.

6.3. Athletes taking part in more than one sport

In some rare cases, it is possible that an Athlete may have the ability to perform to the
required standard in events in more than one sport. They may or may not meet the
KPlIs in both their favoured sports. The issues that may arise in such circumstances
are now addressed in this G2026 Paper

6.4. Supporting athletes lacking effective support from their Member Sport

Some Member Sports are struggling to properly manage their sports to the best effect
and benefit of their athletes, often due to a lack of resources including voluntary help.

This is in no way a criticism of these sports or the volunteers that struggle to support
their sport in such circumstances and the CGAJ recognises and supports the efforts
of Jersey Sport to help sports in this situation, but the reality is that this is a major
problem. It is a problem that goes beyond the remit and the resources of the CGAJ to
solve.

Nonetheless there are cases where such Member Sports may be failing to properly
support elite athletes in their sport who are quite clearly competing at a level where
they would otherwise be considered for selection for a Games team.
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This G2026 Paper now takes into account the issues that may arise in such
circumstances and provides for ways in which CGAJ, through its Validation Group,
may seek to help the elite athletes in such Member Sport to achieve selection and to
attend the Games.

6.5. Greater flexibility in the preparation of Selection Criteria

Following discussion with Member Sports it is now recognised that a strict application
of the main rules and guidance governing the setting of the Key Performance
Indicators (“KPIs”) forming part of the Selection Criteria can lead to some anomalous
effects in the KPIs thus generated. These rules and guidance have been extended to
allow a degree flexibility in preparing the KPIs in certain circumstances, and with
appropriate controls, to help mitigate such anomalies and produce a fairer result.

6.6. Greater flexibility for Athlete registration onto the Performance Pathway

Following discussion with Member Sports it is now recognised that it should normally
be possible to identify potential selection candidates at the beginning of the Games
Cycle. Further, it makes sense to encourage sports to register all such all athletes as
early as possible, and to set a deadline accordingly. However, in exceptional
circumstances it may also be necessary and desirable to allow the late registration of
an Athlete. What is meant by “exceptional circumstances” has been expanded to
provide greater flexibility in these circumstances.
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Executive Summary

1. Introduction

This Team Development Process Paper (the G2026 Paper) sets out the key features of all
aspects of the process that will support the selection of the Team representing the
Commonwealth Games Association of Jersey (the “CGAJ”) at the 2026 Games to be
held in Glasgow (G2026).

2. Core Principles

The Team Development Process spanning the four-year games cycle, is a
collaborative process between the CGAJ, its Member Sports and the Athletes seeking
selection for the Team. It is intended to be clear, unambiguous, objective and
transparent for all involved, ensuring fairness and consistency of treatment as
between Athletes and as between Member Sports.

3. Key Components

The key components of the Team Development Process, each of which are explained
in more detail later in this paper, are:

3.1. Athlete Registration —

3.1.a. This includes who is eligible to compete for Jersey and when and how
to apply for registration as Pathway Athletes.

3.2. Validate Selection Criteria —

3.2.a. This sets out what Pathway Athletes need to achieve in order to be
considered for selection.

3.3. Team Selection Process —

3.3.a. This sets out when and how the Team is selected, including:

a. Athlete Validation — Validation Group confirm that Pathway Athletes have
indeed achieved the requirements set out in their sport’s Selection Criteria.

b.  Nomination for Selection — Member Sports nominate their chosen Validated
Athletes for Selection.

c. Deferred Selection — The Selection or Provisional Selection of a Validated
Athlete is Deferred pending the possible submission of further Pathway
Athletes from the same sport at a later Round of Selection.
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Executive Summary - continued

d. Provisional Selection — First stage selection from Athletes Nominated for
Selection for the Team by the Validation Group subject to adjustment for
maximum Team size or for any Appeals; and

e. Final Selection — Confirm the selected athletes forming the Team and Team
announcement.

3.4. Appeals Process —

3.4.a. This sets out the process to be followed if a Member Sport wishes to
challenge any decision of the Validation Group made at any stage during the
Team Development Process

4. Roles & Responsibilities — Who does what?

4.1. Member Sports —

The Member Sports of the CGAJ that may be competed at the Games and whose
Athletes will make up the Jersey Team.

4.2. Performance Pathway Athletes —

Athletes from all Member Sports of the CGAJ who wish to be considered for selection
for the Team,who must be eligible to compete for Jersey at the Games and who must
register onto the Performance Pathway.

4.3. Member Sport’s Designated Representative —

The person authorised by each Member Sport, to represent them and to liaise with the
Validation Group during the Qualifying Period in relation to all aspects of the Team
Development Process.

4.4. Validation Group —

The CGAJ committee that works, with each Member Sport, through its Designated
Representative, to establish their Sport's Selection Criteria at the beginning of the
Qualifying Period and oversees the Team Selection Process held at the end of the
Qualifying Period and shortly before G2026.

4.5. Appeals Panel -

The CGAJ committee available to review decisions of the Validation Group in
accordance with the mandate for the Appeals Panel set out in this G2026 Paper.

4.6. Chef de Mission (CdM) and General Team Manager (GTM) —
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The CdM supported by the GTM are the elected team officials primarily responsible
for managing the Jersey Team once selected and throughout the period that the Team
attend G2026.

4.7. Athletes’ Representative —

The Athletes’ Representative is an elected CGAJ and team official whose primary role
is to assist and represent the interests of Athletes.

5. Eligibility — Who is eligible to compete for Jersey at the
Games?

Athletes wishing to compete for the Jersey Team must meet the Eligibility Rules
detailed in this paper. Early in the Qualifying Period all Member Sports and their
Athletes should read these Eligibility Rules carefully and if they are in any doubt
whether they are eligible to compete for the Jersey Team at the Games, their
Designated Representative should check with the Validation Group.

6. Registration as Performance Pathway Athletes — When
and how to sign up?

6.1. Athletes wishing to compete for the Jersey Team and who are supported by their
Member Sport, must apply, through their Sport, to be registered as a Performance
Pathway Athlete at the earliest opportunity and at the latest, before the final deadline
set by the Validation Group for registration.

6.2. There are provisions for registration onto the Performance Pathway after the final
deadline in exceptional circumstances.

7. Qualifying Period — When does it start and end?

In theory the Qualifying period shall run from 2023 to 2026 just before the date set for
Team Selection. In practice for G2026 there are several reasons why things are not
that simple.

7.1. In 2023 when Victoria was still hosting the 2026 Games two dates were set for the
submission of Selection Criteria. To encourage sports to prepare and submit their
Selection Criteria as early as possible, sports that submitted their Selection Criteria
by the earlier submission date were able to begin their Qualifying Period on January
1, 2023 and sports that submitted their Selection Criteria by the later submission
date, their Qualifying Period began January 1, 2024.
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7.2. When Glasgow replaced Victoria as hosts for G2026, at least one sport only found
out at that time (late 2024) that they were able to participate in G2026 so that was
effectively the beginning of their Qualifying period.

7.3. It is likely that Team Selection will begin in October and for sports that nominate
athletes for validation and selection at that time, this will, mark the end of their
Qualifying Period. However, it is quite likely that for some sports, Team Selection will
be delayed until much closer to the Games to allow more time for Athletes to try and
qualify. For these sports the Qualifying Period will be extended accordingly.

8. Selection Criteria — What Pathway Athletes need to do?

8.1. Selection Criteria will be agreed between the Validation Group and each Member
Sport at the beginning of the Qualifying Period setting out the basis upon which
selection will be made for that Member Sport and will cover the following areas:

8.1.a. Preparation - Athletes will be expected to commit to a program of high
quality national and international standard competition throughout the
Qualifying Period with the intention that the results and performances at such
competitions are analysed in sufficient detail to allow them to demonstrate
athlete development over the period and used as evidence in support of
athlete validation and nomination for selection during the Team Selection
Process.

8.1.b. Performance - Athletes will be required to show their results or
performances at relevant events during the Qualifying Period as measured
against minimum clearly stated Performance Indicators (e.g. a time distance,
score or position, or a combination of them set out in the Selection Criteria).

8.2. Guidance on content of Selection Criteria — In principle Selection Criteria and
Performance Indicators should be benchmarked against a “top 50% placing”, or
“‘Round of 32” in the case of knock out events, at the previous Games. In practice
there is some built in flexibility where the strict application leads to anomalous results.

9. Maximum Team Size
The CGF have imposed a maximum team size for the Jersey Team, of 21 Athletes,
for all Member Sports that are selected on an Open Allocation basis plus possible

additional team slots for sports selected on a Qualification basis. The Team Selection
Process is designed to accommodate this constraint.

10. Team Selection Process

Team Selection at the end of the Qualifying Period is a four-stage process:-
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a. Athlete Validation (by Validation Group of Applications made by their Member Sport);

b. Nomination for Selection (Nomination by each Member Sport of Validated Athletes for
Selection including a ranking of their Athletes);

c. Provisional Selection (by the Validation Group guided by the Athlete Rankings); and

d. Final Selection (of up to 21 Athletes for Open Allocation Sports (maximum team size) forming
the Jersey Team).

If there are 21, or fewer, Validated Athletes Nominated for Selection, then the Provisionally
Selected Athletes are likely to become the Final Selected Athletes and no further Final Selection
stage will be required.

The 4 stages of the Selection Process will be carried out separately from each other and subject
to separate deadlines. Each stage will be completed before the next stage starts.

It will not be possible for a Sport to apply to have a Performance Pathway Athlete validated and to
nominate that Pathway Athlete for selection at the same time.

Please take careful note the Timetable — Key Dates or to the dates that may be announced
after this timetable is published.

The reason for having each of these separate stages, is to take account of the possibility that
successful appeals may be brought which may have an impact on the number of provisionally
selected athletes and require the Validation Group to restrict the Team size in accordance with the
maximum team size requirement.

It is possible that the Team Selection Process may take place earlier for some sports and later for
others to allow a longer period for athletes to achieve their relevant Selection Criteria. This will
inevitably complicate the Team Selection Timetable and delay the Final Selection. All sports need
to watch any announcements that are made concerning this timetable.

Athletes will be notified after the Provisional Selection and again after Final Selection.

The Final Team Announcement will be made after Final Selection
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Timetable — Key Dates

Key Team Development Stage Commencement Date/ Deadline Commentary
Date

Pathway Registration

1 Qualifying period begins. To be determined by Sport
2 Application by Member Sport to From December 31 31, 2023 Allows time for athletes to decide whether
Register an Athlete . they wish to commit to the Pathway & the
Closing Date 25" July 2025 Team Development Process.

Normally applications will not be possible
after the stated Deadline.

3 Previously unidentified athletes, late Late applications of ‘Unknown’ See para 5.3 Registration of Pathway
registration athletes may be made in certain Athletes on Pages 27/28
circumstances but in any event not
later than the latest date on which
Athletes may be nominated for
Validation.

13
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Key Team Development Stage Commencement Date/ Deadline Commentary
Date

Selection Criteria

4  Submission of Selection Criteria by Initial Deadlines Set: Significant delay caused by the decision by
Sport 15t Deadline 30 June 2023 Victoria to withdraw as Hosts of 2026 and
2"d Deadline 30 September 2023  then the time to identify replacement Hosts

Glasgow

Final Deadline 25 July 2025
Qualifying Period to be determined but will not
be earlier than 2023

5 Approval of Selection Criteria by Initial Deadlines Set: See Comment re Victoria in section 4 above
Validation Group 1st Deadline 30" September 2023

2nd Deadline 31st December 2023 KPI's largely done for all sports but full
template Selection criteria to be completed

Approval by August 15, 2025 and signed off.
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Key Team Development Stage Commencement Date/ Deadline Commentary
Date

Team Selection Process

6 Application by Sports for validation of 15t Round 17" October 2025 This assumes at least two additional Rounds

Pathway Athletes of Selection as an Extended Selection
2" Round 28" February 2026* Facility.

3" Round 5" May 2026* Both dates marked * are provisional and will
be held on dates close to events when those
dates are known.

Where an athlete is nominated for Validation
in an earlier Round of Selection:

oIf they are not Validated, they can be re-
nominated at later scheduled Rounds.

o|f they are Validated they can continue to

submit more and better improved
performances at later Rounds.

7 End of Qualifying Period 4th May 2026 See point 6 above this is the date just before
the final Round of Selection
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Key Team Development Stage Commencement Date/ Deadline Commentary
Date

Team Selection Process

8 Last date for Validation Group to By 5" May 2026 In Round 1 of Selection time will be allowed
validate and Select Athletes after Validation before any selection
(Athletes validated in Round 1 will decisions are taken, for any appeals against
be advised by November 15" athlete validation decisions and any appeals
2025) by athletes under the Member Sports’

internal appeal processes.

9 Nominations by Sports for Athlete 15t Round 17™ October 2025 Only Validated Athletes may be nominated.
Selection
2"d Round 28" February 2026* Note that Nominations for Validation and

Selection are submitted at the same time but
3 Round 5" May 2026* only Athletes that are Validated will be
considered for Selection

*Sports may only make Nominations once
their own appeal period in respect of
nominations for Validation or Selection has
elapsed or their appeals have been
completed.
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Key Team Development Stage Commencement Date/ Deadline Commentary
Date

Team Selection Process

10 Provisional Team Selection by Subjectto Appeals, 4 days after 15t The next stage “Final Selection” may not be

Validation Group Round 17t October 2025 required if there are fewer athletes selected
o than the maximum team size and/or there
Within 2 days of each of: are no appeals to the Provisional Selection

2"d Round 28" February 2026*
3" Round 5" May 2026*

112 Final Selection by Validation Group  Dates as above This allows for appeals from Provisional
Selection and/or reduction in Team size if
appeals result in more athletes provisionally
selected than max team size

13  Announcement of Jersey Team Full Team to be announced within

2-3 Days of the Round 3 date
above
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Key Team Development Stage Commencement Date/ Deadline Commentary
Date

14 Last Date for entries to Games Yet to be announced but likely to Precise date to be confirmed

Organiser be about June 23, 2025 Significant date for issues of Eligibility
15 Opening Ceremony G2026 23 July 2026
16  Closing Ceremony G2026 2 August 2026
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Team Development Process — Detailed

1. Introduction

This paper sets out the key features of the end-to-end process by which the CGAJ will
develop a team of athletes and officials to attend and represent Jersey at the
Commonwealth Games to be held in Glasgow in 2026 (G2026). It is known as the
Team Development Process Paper 2026 (or the GG2026 Paper). It includes the Team
Selection Process and a lot more besides.

2. Core Principles

The core principles underpinning the Team Development Process for the Jersey Team
representing the CGAJ at the Commonwealth Games are as follows:

21.a. The Team Development Process shall be subject to any overriding rules
or conditions imposed by the CGF and/or the G2026 Organisers from time to
time.

Key in this respect will be the CGF eligibility rules, the CGF athlete
allocation models applicable to each sport, the maximum team size and any
event specific entry conditions.

2.1.b. The Team Development Process shall be as clear, unambiguous,
objective and transparent as possible for all involved, ensuring fairness and
consistency of treatment as between Athletes and as between Member
Sports.

2.1.c. Responsibility for preparing each Member Sport's Selection Criteria,
which form the basis of this Team Development Process and in particular the
Team Selection Process, rests with the Member Sports, subject to oversight
by the CGAJ’s Validation Group, to ensure consistency between Member
Sports and adherence to the overall guidance and objectives of the CGAJ as
set out in this G2026 Paper.

2.1.d. The CGAJ and each of its Member Sports shall work together to develop
and implement this Team Development Process Paper, acting at all times in
good faith and using best endeavours, in their respective best interests and
those of their athletes.

2.1.e. If the CGAJ consider that it has good cause to believe that a Member
Sport is falling short of these standards in some material respect, it may
choose, at its sole discretion, to act directly with and/or in favour of one or
more of the athletes whose interests the CGAJ consider have been
prejudiced.

2.1.f. The Team Development Process shall be designed to ensure that those
Athletes and Officials who warrant and deserve selection for the Jersey Team

19
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are selected and that once selected the Athletes participate successfully at
the Games.

21.g. The Team Development Process may be changed by the CGAJ Council
from time to time upon recommendation by the Validation Group, but not so
as to materially affect the Team Development Process during a Games cycle,
save and except for changes driven by unforeseen circumstances.

3. Eligibility Rules

3.1.a. The rules that govern whether an athlete is eligible to compete for the
Jersey Team at a Games are set out in the CGAJ’s Regulations (Regulation
15.6 Eligibility) and are summarised below for ease of reference.

3.1.b. These rules are in turn based upon Byelaw 17, “Eligibility” of the CGF
which applies to all Commonwealth countries and territories. The CGAJ’s
Regulation 15.6, seeks to summarise the CGF’s Byelaw 17, insofar as it
applies specifically to Jersey.

3.2. The Rules On Eligibility

The rules on eligibility contained in the CGAJ’s Regulation 15.6 can be summarised
as follows:
3.2.a. The athlete must hold a British Passport; and
3.2.b. The athlete must either:
[ Have been born in Jersey; or
ii Have at least one parent who was born in Jersey; or

i Have at least one grandparent who was born in Jersey and (in this case
only) the International Federation (IF) for the relevant sport recognises
grandparents as part of its eligibility rules; or

iv Have been resident in Jersey for a continuous period of at least 3 years
immediately preceding the “final entries” deadline set by the Games
Organising Committee.

3.3. Transfer of Allegiance

3.3.a. Having established their eligibility to compete for a CGA and having
competed at a Games for that CGA, an athlete may not subsequently
represent another CGA for whom they might otherwise also be eligible,
without first seeking and receiving prior dispensation from each of:

[ The CGF;
ii The relevant IF; and
i The relevant previously represented CGA

20 Click to Return to Top of Contents




Commonwealth Games Association of Jersey
Team Development Process — 2026 Games @

a4
Team Development Process — Detailed Com e an
JERSEY

For the avoidance of doubt this restriction does not apply if the previous
representation was at a Youth Games.

3.3.b. Applications for dispensation for transfer of allegiance must be submitted
to the Executive Board of the CGF at least two months before the “final
entries” deadline for the Games.

3.3.c. Athletes will be asked to confirm the basis upon which they consider
themselves to be eligible to compete for Jersey at the time they register as a
Performance Pathway Athlete.

3.3.d. Whilst the Validation Group, if asked, can assist, each Athlete supported
by their Member Sport is responsible for ensuring at an early stage that they
are, or will become, eligible to compete for Jersey and taking whatever steps
may be necessary to do so.

3.3.e. The Validation Group may register as Pathway Athletes those Athletes
who provide evidence proving satisfaction of the Eligibility Rules and may
provisionally register Athletes who they believe are reasonably likely to satisfy
the Eligibility Rules by the relevant deadline.

3.4. Further Explanatory Notes on Eligibility

Member Sports and potential Athletes should also take note of the following further
explanatory notes on the Eligibility Rules outlined above:

3.4.a. In general, where an athlete has previously participated as a member of
the Jersey Team at a Games, irrespective of the basis on which they were
eligible, that athlete will generally remain eligible to compete for the Jersey
Team at future Games.

3.4.b. One possible exception to the general rules set out in 3.2.b. above is
where an athlete achieves eligibility to compete for the Jersey Team under
the 3-year residency rule set out in 3.2.b.iv but does not meet the same test
at the next or future Games, i.e. they are no longer resident in Jersey. The
rules in this situation are not clear and any athlete in this situation should
seek advice from their Member Sport and the Validation Group as early as
possible.

3.4.c. Other issues with seeking dispensation from the GGF:

i Some of the eligibility rules set out in 3.2 and 3.3 above, require the
athlete to seek CGF dispensation. Whilst CGAJ would normally expect
CGF to grant such dispensation, this decision it is not a decision taken
by the CGAJ, nor is it under CGAJ control and, is not necessarily a
decision that the CGF will take quickly. Athletes are strongly advised
to involve their Member Sport and the Validation Group as early as
possible if they think they may need to seek CGF dispensation.

ii An athlete who has represented another CGA(s) at the Games but now
wishes to claim eligibility to compete for Jersey under any of the rules
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in 3.3 above will, in addition to meeting the above criteria, also need to
get clearance from each of:-

a. the CGA they previously represented;
b. their International Sporting Federation (IF);
c. their Jersey Sporting Association;

Only when each of these clearances has been received in writing, can
the further application for dispensation be made to the CGF and this
has to be done at least two months before the “final entries” deadline
for the Games set by the Organisers. Without such CGF dispensation,
the Athlete cannot be selected for the Jersey Team.

3.4.d. Regardless of which rule an athlete may consider qualifies them to be
eligible to compete for Jersey at a Games, they must always also be the
holder of a British Passport. If this is not the case, it is crucial that any
passport application is made as early as possible. Such applications can take
weeks to process and if an athlete does not hold a British passport at the
“final entries” deadline set by the Games Organising Committee, they cannot
be selected for the Jersey Team.

3.4.e. A Performance Pathway Athlete, who either initially intends to compete
as a member of the Jersey Team at the Games, or has already competed as
a member of the Team at a previous Games and then considers competing
for another CGA, should consider carefully the implications of transferring
their allegiance and the possible adverse impact on their ability to return to
represent the Jersey Team in the future. Reversal of the process is possible
but cannot be guaranteed.

3.4.f. Should such Pathway Athlete decide to compete for another CGA after CGAJ
has incurred costs in its arrangements for the athlete to compete for the
Jersey Team, CGAJ reserve the right to recover such costs from the Pathway
Athlete or their Member Sport.

3.4.4. Any Athlete (or their Member Sport), who is unsure of their eligibility to
compete for the Jersey Team at the Games under these rules, is strongly
urged to consult the Member Sport’s Designated Representative as early as
possible in the Games cycle. They will work with the Validation Group to
review their eligibility status, attempt to gain full eligibility if possible and
confirm their registration as a Performance Pathway Athlete prior to the
deadline (see Timetable — Key Dates). This will maximise the chances of
gaining eligibility and avoid the risks of severe disappointment if the deadline
is passed.

4. Stakeholders — Roles & Responsibilities

4.1. Background
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The Team Development Process for the Jersey Team takes place over the 3 to 4 year
period prior to the Opening Ceremony of the Games. The key stakeholders in the
process are:-

Member Sports

Performance Pathway Manager

Performance Pathway Athletes

Member Sport’s Designated Representative

Validation Group

Appeals Panel

Team Officials - Chef de Mission (CdM) & General Team Manager (GTM)
Athletes’ Representative

Their respective roles and responsibilities and the related governance arrangements
are set out below:-

4.2. Member Sports

At the time of writing the CGAJ has 16 Member Sports, eight of which are presently
included on the Sports Program at G2026. Member Sports work with their Athletes
and the Validation Group through their appointed Designated Representative(s) to:

4.2.a. Identify and register Pathway Athletes;

4.2.D. Establish Selection Criteria for their Member Sport;

4.2.c. Nominate Athletes they consider have met their Selection Criteria to be
validated;

4.2.d. Nominate validated Athletes for selection; and

4.2.e. Nominate together appropriate managers and coaches to support their

Athletes as part of the Team.
4.3. Performance Pathway Manager

The Performance Pathway Manager will be appointed by the CGAJ to manage its
Performance Pathway by liaising with its registered athletes, their coaches and the
Designated Representatives for their sports and on the other hand with the Validation
Group, throughout the Qualifying Period and the Team Selection Process.

4.4. Performance Pathway Athletes
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Member Sports may apply to register any of their Athletes, who wish to be considered
for selection for the Team and who are eligible to compete for the Jersey Team at the
Games, as Performance Pathway Athletes. If there are eligibility issues in relation to
an athlete, they may be provisionally registered as a Performance Pathway Athlete
pending resolution of the eligibility issues.

4.5. Member Sport’s Designated Representative

At the beginning of the Qualifying Period each Member Sport shall appoint one person
authorised to represent them and to generally act as a point of contact between, on
the one hand, the Member Sport and its Pathway Athletes and, on the other hand, the
Performance Pathway Manager and the Validation Group.

The main responsibilities of the Designated Representative will be:

4.5.a. To liaise with the Validation Group in connection with the application for
registration of Pathway Athletes

4.5.b. To liaise with the Validation Group in preparing and reaching agreement
upon their Selection Criteria.

4.5.c. To liaise with the Validation Group in overseeing athlete preparation
during the Qualifying Period.

4.5d. To be available to attend or to request to attend as and when necessary,
meetings of the Validation Group

4.5.e. To be available to attend as and when necessary, meetings of the
Appeals Panel.

4.5.f. To generally act as a point of contact between, on the one hand, the Member
Sport and its Pathway Athletes and, on the other hand, the Validation Group.

4.5.4. Itis up to the Member Sport when and how they appoint their Designated
Representative, but this should be done in time for them to be available for
any consultation needed during the preparation of the Member Sport’s
Selection Criteria.

4.5.h. The Designated Representative should be given the authority to properly
represent the views of the Member Sport, although the governing body of the
Member Sport will still need to provide any formal “sign-off’ of documents
such as the Member Sport’s Selection Criteria, Pathway Athlete Registrations
or Athlete Applications for Validation or Nominations for Selection.

4.6. Validation Group

4.6.a. At least 30 months prior to the Opening Ceremony of the next Games,
the CGAJ Council shall elect a Validation Group consisting of the President,
Secretary General and five elected members (not necessarily CGAJ Council
delegates). The five elected members shall elect a Chairman from their
number.
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4.6.b. Nominations for the Validation Group shall be made in writing signed by

the nominee (confirming their willingness to act) and by two persons being
either CGAJ Council delegates or officers of one or more Member Sport’s
governing bodies, or Officers of the CGAJ. In the event that insufficient
nominations are received to fill the vacant spaces on the Validation Group,
nominations may be taken from the floor of the CGAJ Council if proposed
and seconded by two Council delegates.

4.6.c. Where (i) the CGAJ Council fails to elect five members; or (ii) a vacancy
arises during the Games cycle; the Validation Group shall have the power to
co-opt persons (not necessarily CGAJ Council delegates). Any such co-
opted members shall be notified to CGAJ Council at the next available
opportunity, but such notification shall be for information and not for approval
purposes.

4.6.d. The President and Secretary General shall be entitled to attend and be
heard, but shall not be entitled to vote, at meetings of the Validation Group.
Each elected member of the Validation Group shall be entitled to one vote
unless conflicted (see “Conflicts of Interest” below) and in the event of a tied
vote the Chairman shall have a second casting vote.

4.6.e. A Validation Group meeting shall be quorate with at least 50% of voting
members present and able to vote i.e. not conflicted.

4.6.f. At the start of the Qualifying Period the primary responsibilities of the
Validation Group are:-

[ To make recommendations to CGAJ Council to update approve and
publish the Team Development Process Paper applicable for the
forthcoming Games cycle including as a minimum:

a. An agreed a timetable for the key elements of the 'Team
Development Process' leading up to the Opening Ceremony of the
next Games.

b. Guidance for each Member Sport on the format and content of the
Selection Criteria.

c. Rules on athlete Eligibility to compete for the Jersey Team at the
Games.

d. The Team Selection Process.
e. The Appeals Process.

ii To register Athletes as Pathway Athletes aiming to be selected as a
member of the Jersey Team at the Games and review their eligibility

i Following consultation with each Member Sport via their respective
Designated Representatives, to agree and publish the Selection
Criteria for each Member Sport
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4.6.9. During the Qualifying Period the primary responsibilities of the Validation
Group are:-

4.6.h. To agree on the qualities and experience required of nominees for the
positions of Team Managers and distribute such agreed qualities and
experience as advice to Member Sports.

4.6.i. To endorse the selection of Team Managers in consultation with the Chef de
Mission.

4.6.j. To publish guidance and a template to each Member Sport on the
presentation of the evidence as to how each proposed athlete has met their
respective Selection Criteria.

4.6.k. To liaise with the Designated Representative of each Member Sport to
oversee the progress of Pathway Athletes in achieving the requirements of
their respective Selection Criteria.

4.6.1. To confirm that all nominated Athletes meet the eligibility requirements as set
out herein and, in the Constitution, & Regulations. (Note that primary
responsibility for ensuring eligibility rests with the Member Sport and
the Athlete and that they should have confirmed this aspect for themselves
well before this stage in proceedings.)

4.6.m. At the end of the Qualifying Period the primary responsibilities of the
Validation Group are to oversee the Team Selection Process including:

[ To receive applications to validate athletes from Member Sports and
apply the agreed Selection Criteria as a basis for validating athlete
applications.\

ii To apply the agreed Selection Criteria as a basis for validating athlete
applications.

i To receive nominations for selection, including ranking, of Validated
Athletes from Member Sports

iv Make the Provisional Selection of the Team and the Final Selection of
the Team

% Consider whether all nominees (Athletes/managers/coaches) are
suitable ambassadors for their sport and for the Jersey Team before
during and after the Games.

4.6.n. At any time during the Qualifying Period the primary responsibilities of
the Validation Group are to de-register or de-select Athletes/managers/
coaches who either wish to be de-registered or de-selected or who fail or
refuse without reasonable cause to comply with the requirements of this
Team Development Process.

4.6.0. The Validation Group shall publish dates that establish the dates upon
which the Qualifying Period begins and ends (See Timetable — Key Dates)
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4.7. Appeals Panel

The Appeals Panel are 5 independent persons elected to be available to be available
to hear any appeals made against decisions taken by the Validation Group. They will
act in accordance with the mandate set out in this G2026 Paper.

4.8. Chef de Mission (CdM) & General Team Manager (GTM)

The CdM supported by the GTM are the elected team officials primarily responsible
for managing the Team once it has been selected, before, during and after the Games.

4.8.a. At least 30 months prior to the Opening Ceremony of the Games, the
CGAJ Council will appoint a Chef de Mission and a General Team Manager
from nominations submitted by Member Sports.

4.8.b. Nominations for the CdM and GTM shall be made in writing, signed by
the nominee (confirming their willingness to act) and by two persons being
either CGAJ Council delegates or officers of one or more Member Sports
governing bodies, or Officers of the CGAJ, together with a CV to the CGAJ
General Secretary at least 2 months prior to the deadline for the appointment.

4.8.c. The Chef de Mission supported by the General Team Manager will be in
overall control of the administration of the Team, once it is selected, and of
Team members whilst travelling and attending the Games

4.9. Athletes’ Representative

4.9.a. The Athletes’ Representative is an elected team official whose primary
role is to assist and represent the interests of Athletes. Whilst the Athletes’
Representative’s main role starts once the Athletes have achieved final
selection, he/she is also available to assist registered Performance Pathway
Athletes during the Qualifying Period.

4.9.b. The Athletes’ Representative shall be appointed in accordance with the
process and timetable set out in the Games Team Management Paper.

4.9.c. The Athletes’ Representative may assist and represent registered
Pathway Athletes during the Qualifying Period and Finally Selected Athletes
once the Team Development Process is completed but shall not participate
in the Team Development Process itself.

5. Team Development — Process & Timetable

5.1. Background

The Jersey Team is developed over the 3-4 year period prior to the Opening
Ceremony of the Games. The key features of the process and the related timelines
described below, are as follows:-
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CGF Rules and Conditions (see Para 5.2)

Registration of Performance Pathway Athletes (see Para 5.3)
Communication & Governance (See Para 5.4)

Selection Criteria - Preparation & Validation (see Para 5.5)

Selection Criteria - Form and Content (see Para 5.6)

Selection Criteria — Guidance on KPlIs (See Para 5.7)

Athlete Allocation Model (Open Allocation vs Qualification Sports) (See Para 5.8)
Team Sports and Multi Athlete Events (See Para 5.9)

Athletes competing in more than one sport (See Para 5.10)

Supporting Athletes in dysfunctional Member Sports (See Para 5.11)
Qualifying Period and Extended Selection (See Para 5.12)

Team Selection Process (see Para 5.13)

Athlete Notifications after Validation and Selection (See Para 5.14)
Team Announcement (See Para 5.15)

Rights of Appeal by Athletes (See Para 5.16)

Overriding effect of rules of CGF and Games organisers (See Para 5.17)

5.2. CGF Rules and Conditions

5.2.a. The Team Development Process (including the Team Selection
Process) shall be subject to any overriding rules or conditions imposed by the
CGF from time to time including but not limited to the rules on; (i) eligibility;
(ii) team size; (iii) CGF imposed minimum performance criteria; or (iv) CGF
entry conditions in certain events.

5.2.b. For the 2026 Games the CGF have indicated that they will impose a cap
on the overall size of the Jersey Team of 21 Athletes across all sports that
are selected on an open allocation basis plus any athletes that are selected
to fill Team slots awarded to sports selected on a Qualification basis.

5.2.c. The CGF do not normally impose minimum Selection Criteria for any
sport or event but where, by exception, they do so, the applicable Selection
Criteria shall be the higher of that imposed by the CGF and that set out in the
validated Selection Criteria for the sport.
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5.3. Registration of Performance Pathway Athletes

5.3.a. At any time prior to the published deadline (see Timetable — Key Dates),
a Member Sport may apply to register Athletes who wish to put themselves
forward for consideration for selection for the Jersey Team at the Games.

5.3.b. Member Sports should make best efforts to register, at or before the
published deadline, every Athlete in their sport that is known to them and that
they consider has selection potential already, or a realistic chance of
developing sufficiently during the Qualifying Period, that they may achieve
selection for the Team.

5.3.c. In normal circumstances any athlete whose application for registration
has not been made, by the Member Sport by the specified deadline date
without reasonable cause, shall be ineligible for registration and
consequently also for validation or selection. If they are not registered on the
Pathway they will also be ineligible for any available grant funding.

5.3.d. In exceptional circumstances the Validation Group may agree to accept
the late registration of an Athlete, i.e. after the published deadline, provided
the registration is made in a reasonably short time after the sport become
aware of the circumstances and can demonstrate their exceptional nature.
The Validation Group may make such conditions on such late registration as
it sees fit in the circumstances

It is in the nature of “exceptional circumstances” that they are hard to define
in advance but examples of circumstances that would likely be accepted by
the Validation Group are as follows:

[ Where an Athlete, who was unknown to the Member Sport as at the
normal deadline for registration, is subsequently identified during the
Qualifying Period. This would typically arise where the Athlete is eligible
to compete for Jersey but is non-resident in the Island; or

ii An Athlete may be known to the Member Sport at the time of the
published deadline for registration but may not be considered to have
the potential to develop sufficiently during the Qualifying Period to be
considered for selection and is therefore not registered at that time. In
some cases, such an Athlete may develop further and faster than
expected during the Qualifying Period to the point where the Member
Sport may consider they have selection potential and wish to register
them onto the Pathway

5.3.e. The Validation Group may extend the published deadlines for athlete
registration in exceptional circumstances but in any event no later than the
last date for applications for validation (see Timetable — Key Dates).

5.3.f. The Validation Group may register those Athletes whose Member Sports
provide evidence proving satisfaction of the Eligibility Rules and may
provisionally register Athletes who are not at that time eligible, but whom they

29 Click to Return to Top of Contents




Commonwealth Games Association of Jersey
Team Development Process — 2026 Games @

a4
Team Development Process — Detailed Com e an
JERSEY

believe are reasonably likely to satisfy the Eligibility Rules by the published
deadline (see Timetable — Key Dates). The onus of demonstrating that an
Athlete satisfies the Eligibility Rules shall be on the Member Sport and the
Athlete.

5.3.g. A Validation Group refusal to register an athlete may be referred to the
Appeals Panel by a Member Sport.

5.4. Communication & Governance

5.4.a. Meetings between the Validation Group and the Member Sport should
be attended by at least 2 people from each side and should be followed up
with a short meeting note of matters discussed, decisions taken, and action
items, sent to all participants and if possible, the secretary of the Member
Sport.

5.4.b. Face-to-face meetings between the Validation Group and a Member
Sport should take place before the following key decisions are considered:

[ Final draft Selection Criteria are placed before the Validation Group for
validation; and

ii Athlete nominations from the Member Sport for selection are placed
before the Validation Group for validation.

i Adecision to be taken assuming responsibility for one or more the elite
athletes in a sport that the CGAJ considers to be dysfunctional (see
para xx).

Both sides would have the chance to explain their position, to question the
other side, and to ensure that they have a proper understanding of the
issues in point. The Validation Group may then continue to meet in camera
at the end of this meeting with the Member Sport, or at a separate meeting,
to decide on each of these matters.

Whilst every effort to hold such meetings in the manner described above, if
this proves impossible or impractical, for whatever reason, this shall not
invalidate any part of the particular process that takes place or is decided,
notwithstanding.

5.5. Selection Criteria - Preparation & Validation

5.5.a. The Selection Criteria are at the very core of the Team Development
Process and its Team Selection Process. The Validation Group, which
oversees the Team Selection Process, will make its decisions based solely
upon the Selection Criteria, and the rules and guidance set out in this G2026
Paper.

5.5.b. The Selection Criteria must be clear and unambiguous and leave as little
scope as possible for personal interpretation and judgement. All stakeholders
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must have a clear and common understanding of the sport concerned, the
selection process and the basis of selection.

5.5.c. Each Member Sport shall prepare its own Selection Criteria that will form
the basis of selection of their Athletes and shall submit such Selection Criteria
to the Validation Group for validation.

5.5.d. In preparing their Selection Criteria, each Member Sport are encouraged
to use any standard form template provided by the Validation Group for this
purpose and which should enable the Member Sport to focus on those
aspects of the Selection Criteria that are specific to their sport, in particular
the Key Performance Indicators that will apply to Athlete selection (See para
5.6 below).

5.5.e. The Validation Group may set deadlines for the preparation and
validation of Selection Criteria taking into account the following:

[ Member Sports should prepare and submit their Selection Criteria for
validation at the earliest opportunity and ahead of any deadlines set.
The Member Sport and the Validation Group should work diligently
together to ensure that the Selection Criteria are validated on a timely
basis and made available to their athletes.

ii The Validation Group may specify a final date, by which all Selection
Criteria should be submitted, and separately, a final date by which they
should be validated. The specified deadline dates should be at least
3 months apart to give Member Sports reasonable time to meet both
these deadlines.

i The Validation Group may offer such incentives as it sees fit to
encourage Member Sports to submit their Selection Criteria as early as
possible and within any specified deadline dates. This may include
setting “earlier” and “later” deadline dates with incentives attached to
the earlier deadline date. An example might be to allow a longer
qualifying period to Member Sports who meet the earlier deadline date.
The Validation Group shall ensure that any such incentives should be
fair and reasonable and attainable by all Member Sports and should
not unduly impact the chances of athletes from any sport from
qualifying for selection.

iv  In the extreme case where a member sport fails to submit their
Selection Criteria for validation before latest deadline for doing so, or
having done so, fails to have them validated before the final deadline
date for doing so, the Validation Group may declare that Member Sport
is excluded from the Team Selection Process from that point. In that
event their Athletes would not be able to be selected for the Team.

v A Member Sport may not appeal against any such decision made by
the Validation Group to exclude it from the Team Selection Process
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where it has failed to meet a final deadline date for submitting its
Selection Criteria for validation.

vi A Member Sport may appeal against any such decision made by the
Validation Group to exclude it from the Team Selection Process where
it has failed to meet a final deadline date for validating its Selection
Criteria. Such an appeal may only be made:

a. Ifthe Member Sport has grounds to believe that the decision of the
Validation Group not to validate its draft Selection Criteria is unfair
or unjustified; and

b. The Member Sport must have lodged their appeal before the final
deadline date for the validation of Selection Criteria.

vii  In the event of an appeal in these circumstances the period of time
allowed for the validation of the Member Sport’s Selection Criteria shall
be extended to allow time for the Appeal and any subsequent work by
the Validation Group to take place.

5.5.f. The Validation Group working with the relevant Designated Representative
shall agree the Selection Criteria for each Member Sport as soon as possible
after they are submitted for validation and in any event within 3 months of the
submission of Selection Criteria.

5.5.9. It is the responsibility of the Validation Group to validate each Member
Sport’'s Selection Criteria in consultation with the Member Sport and by
assessing whether they meet the requirements and guidance contained in
this Team Development Process Paper and as far as possible ensuring a
consistent approach and standard across all Member Sports.

5.5.h. Ultimately the Validation Group is required to form its own view and will
only validate the submitted Selection Criteria, once it is satisfied that the
requirements of this Team Development Process Paper have been met.

5.5.i. If the Validation Group declines to validate the Selection Criteria proposed by
a Member Sport and the Validation Group and the Member Sport are unable
to reach agreement on the Selection Criteria, the Member Sport may refer
the matter to the Appeals Panel.

5.5.j. Once agreed, with or without any referral to the Appeals Panel, the Selection
Criteria shall be “signed off” by two senior officers of the Member Sport and
the Chairman of the Validation Group and published.

5.5.k. The Member Sport shall be responsible for making copies of their
validated Selection Criteria available to all their Athletes.

5.5.1. In normal circumstances, once validated, a Member Sport’s Selection Criteria
may not be changed during the Games cycle save in the case of a manifest
error or in exceptional circumstances, as set out below:
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The Validation Group shall in its absolute sole discretion have the
power in exceptional circumstances to amend Selection Criteria after
they have been agreed and published. Such amendment may be made
at the request of the Member Sport or otherwise, in circumstances that
could not have been reasonably foreseen at the time the Selection
Criteria were approved. The Validation Group shall have the power to
amend the Selection Criteria as it sees fit in all the circumstances.

Examples of the sort of circumstances which would or would not (as
indicated) warrant a “late” change to the Selection Criteria are as
follows:

a. A change would be made for an unforeseen change to the rules or
conditions under which a sport is competed, the effect of which is
to materially impact the Performance Indicators contained in the
Selection Criteria.

b. A change would be made for an unforeseen change to the Sports
Program for the Games introducing and new event or one that is
materially different to those originally anticipated when the
Selection Criteria were prepared and validated.

c. A change would not be made where a Member Sport failed to
include in their Selection Criteria, Performance Indicators for all
events, disciplines or genders, known to be included in the Games
when the Selection Criteria were first submitted, in the belief that
they were unlikely to be able to identify any Athletes of an
appropriate standard in that event, discipline or gender. If
subsequently an athlete is identified it would be too late to amend
the Selection Criteria to include Performance Indicators for this
event, discipline or gender.

5.6. Selection Criteria — Form & Content

5.6.a.

The Validation Group may issue, to all Member Sports, a standard

template Selection Criteria, setting out several sections in identical standard
format and content, in order to achieve the following benefits:

Ensure full coverage of all relevant subjects, where the subject matter
applies to all sports, e.g. key dates, eligibility, selection process and
appeals process;

Achieve a consistency of message across all Member Sports; and

Allow the Member Sport to focus on those matters that were specific to
them, principally the key performance indicators (“KPIs”), to be set by
the sport, and the competitive events that the athletes in that sport were
required to attend.
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5.6.b. The Selection Criteria for each Member Sport competing at the Games

shall set out the KPIs that Athletes must demonstrate they have achieved in
order to be considered for selection for the Jersey Team:

[ Preparation — They will be demanding, setting out a planned program
of competition and preparation generally over the Qualifying Period.
Such competition shall be of a national or international standard and
evidence of results should be capable of being presented to the
Validation Group in support of any subsequent Athlete Nomination in
sufficient detail to support an objective assessment of the athlete’s
development over the Qualifying Period.

Note that whilst it is anticipated that athlete preparation will include
commitment, training and coaching, lifestyle and mental preparation, the
Validation Group will not be seeking specific regular reporting of evidence
of preparation in these areas but will expect periodic updates of any
relevant factors from time to time.

ii Performance — They will specify demanding Performance Indicators
setting out expected minimum levels of performance, wherever
possible benchmarked against performance levels achieved in the
previous Games, indicating where necessary and appropriate the
specific or general levels of competition in which such performances
shall be achieved. The KPlIs shall be prepared taking into account the
rules and guidance set out in para 5.7 below.

For this purpose, “Performance Indicator” means a time, distance, score or
position, or a combination of them, or such as other measure of
performance as the Member Sport may propose within its Selection Criteria

5.6.c. The Selection Criteria shall state whether an Athlete has any right of
Appeal under that Member Sport’s internal rules against_any decision made
by the Member Sport relating to (i) the registration of an Athlete on the
Performance Pathway; (ii) the Validation of an Athlete; and (iii) the nominate
an Athlete for Selection, including the latter case, the Member Sport’s Athlete
Ranking. If so, the Selection Criteria should set out the Member Sport’s
internal rules for making such appeal including periods for making and
dealing with such appeals in sufficient detail to enable the Athlete to make
such an appeal if they disagree with any such decision made by the member
Sport.

5.6.d. Separately, the Selection Criteria shall set out the rules governing a
Member Sport making an appeal against any decision taken by the Validation
Group. Note, an Athlete personally has no such right of appeal.

5.6.e. Member Sports participating in the Games are urged to submit Selection
Criteria covering all disciplines, events and genders that are to be competed
at the Games, even if they do not believe they are likely to have any Athletes
of the required standard for all such disciplines, events or genders. It will be
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too late to submit or amend Selection Criteria after the final deadline for
validation of Selection Criteria if an eligible athlete is subsequently identified.

5.6.f. Any Member Sport wishing to submit Selection Criteria covering para-sport
events included in the Games program, their Designated Representative
should contact the Chairman of the Validation Group or the President or
General Secretary of the CGAJ as soon as possible and in any event before
the deadline for submissions of Selection Criteria.

5.7. Selection Criteria — Guidance on KPIs

5.7.a. The expectation under this Team Development Process is that any
Pathway Athlete who is able to demonstrate that they have met both the
Preparation and the Performance components of the Selection Criteria can
have a reasonable expectation of competing with integrity in the Games and
at a level that meets or exceeds the specified Performance Indicators.

5.7.b. The Selection Criteria should reflect the following characteristics: -

[ Where practical to do so the Selection Criteria and in particular the
Performance Indicators should be designed such that any Pathway
Athlete achieving that level of performance might reasonably have
expected to have achieved either a top 50% position in the field or a
‘round of 32” result in the preceding Games.

ii Where the conditions of a sport or event provide that an athlete who
has been lapped, shall be withdrawn from the event, the Performance
Indicators should be set at a level designed to ensure that this should
not happen.

iii Selection Criteria should include Performance Indicators that at least
equal or better the equivalent for the Member Sport in the 2022 Games.

iv. Performance Indicators should take into account any historical
research into the Jersey Team results in previous Games which may
have been provided to the Member Sports.

% Require Athletes to participate in a minimum number of prescribed
(either in general terms or specifically) national or international events
of an appropriately high standard during the Qualifying Period.

vi  Require Athletes to participate in planned Jersey Team Athlete Days to
be held during the Qualifying Period unless they have very good
reasons not to.

vii  Make Athletes aware that all Athletes selected for the Games are
expected to be injury free and 100% fit or if they are injured such injury
should be declared to either of the two CGAJ Team Officials before
leaving for the Games if possible or in any event as soon as practicable.
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viii  Make Athletes aware that, subject to athlete injury, all Athletes selected
for the Games are expected to complete their event regardless of
adverse weather or other circumstances.

ix  Where such details are known at the time the Selection Criteria are
prepared and validated, they should clearly indicate and explain where
the CGF have imposed rules or conditions which may impact the
selection of Athletes.

5.8. Athlete Allocation Model (Open Allocation vs Qualification Sports)
5.8.a. Background

[ There are two different bases, established by the CGF, on which
Athletes may be considered for selection to compete for a
Commonwealth Country CGA at the Games:

a. Open Allocation — This is where each CGA may select the
Athletes on a basis of its own choosing (within the constraints of
its maximum team size determined by the CGF/Games
Organisers).

b. Qualification — This is where the CGF/Games Organisers issue
invitations to those CGAs who it considers have athletes at an
appropriate performance level within the Commonwealth on a
basis of their choosing for the particular sport e.g. Commonwealth
Ranking or Qualification events and possibly involving the relevant
sport’s IF in the decision to issue the invitation.

ii The basis of selection for each sport, which may change from one game
to the next, is determined by the CGF/Games Organisers and set out
in their Athlete Allocation Model for each Games.

i The Maximum Team Size set by the CGF/Games Organisers applies
only to the number of Athletes selected by the CGA from Open
Allocation Sports

iv  Invitation(s) issued to CGAs by the CGF/Games Organisers for
Qualification Sports team slots are separate from, and in addition to,
the number of Open Allocation Athletes team slots available to the
CGA.

v The CGA may not be given any additional Team Official(s) (Manager
or Coach) with any Qualification Sport invitation slots it receives and
accepts. If the CGA accepts such an invitation and decides to include
a Team Official to support the Qualification Athlete, any such Official
must be accommodated within the Team size calculator for Open
Allocation Sports i.e. likely at the cost of Open Allocation sports.

vi  Such Qualification invitations are issued to the CGA and not to the
Member Sport nor the Athlete, and they may not specify the Athlete
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whose sporting performances may have generated the Qualification
invitation.

5.8.b. Qualification Sports in Jersey

[ At G2026 CGAJ has 1 Member Sport that is a Qualification Sport,
Weightlifting, and the other 7 participating Member Sports are Open
Allocation.

i Often Jersey Athletes in any sport struggle to get recognition on the
international stage because Jersey is not an independent Country
recognised by the Sport’s IF; the island is part of the UK which is
recognised by the IF. This can mean that Athletes also struggle to enter
international events and consequently struggle to attain the ranking
points they may need to trigger a Qualification invitation for Jersey.

i In practice if CGAJ receive a Qualification invitation slot(s), it will be
quite clear which Athlete(s) have generated the invitation through their
performances. It is quite likely that the Athlete should be selected for
the Team, however this cannot be guaranteed. The basis upon which
CGF/Games Organisers issue their invitations is not necessarily
designed to select the best athletes or to select athletes at or better
than a certain standard, as is the case for CGAJ’s Selection Criteria.

iv. Inthe circumstances described above Qualification Sports are required
to prepare Selection Criteria in the same way as Open Allocation Sports
and to submit them for validation.

% CGAJ will work with Qualification Member Sport(s) during the
Qualifying Period to see whether any of its Athletes either meet or are
likely to meet their Selection Criteria. If so, the CGAJ will work with the
Member Sportin lobbying the CGF/Games Organisers and the relevant
IF to ensure that they are aware of the Athlete even if they are
struggling to attain proper recognition, they are able to gain entry to
appropriate competitions and ultimately the CGAJ do receive a
Qualification invitation.

vi  Ultimately, if the CGAJ receives an invitation for a Qualification Sport
team slot, the Validation Group will decide whether or not to accept the
invitation by considering whether the Sport does have an Athlete who
has met the requirements of the Sport’s Selection Criteria. If so, the
Athlete will be selected for the Team. If not, the CGAJ will not accept
the invitation and no Athlete from the Qualification Sport will be selected
as part of the Team.

5.9. Team Sports and Multi Athlete Events

59.a. Conventional Team Sports - CGAJ is highly unlikely ever to have a
member sport with the necessary strength in depth to be invited to participate
in the Games in one of the conventional team sports involving teams of
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athletes with 5 to 11 on-field players and squads of up to 20 players. The
sports might include netball, hockey, cricket, and rugby 7s. As an added
complication the rules on athlete eligibility would apply to all team members
making qualification for these sports even more challenging.

To be clear, if CGAJ were ever to have a Member Sport that could field a
Conventional Team either in the main Games or in a qualifying event (the
latter being more likely), for example in Netball or Cricket, the applicable
qualification provisions would require separate examination. Accordingly,
the following comments do not apply to these “Conventional Team Sports”.

5.9.b. Other Team Sports - Badminton and Table Tennis are both examples
of sports that are competed as a team event separately from men’s and
women’s singles and men’s, women’s and mixed doubles events.

It would be quite a achievement for any Member Sport to be able to field a
“Team” of athletes in any such “Other Team Sport” event at the Games, but
it is conceivable. Accordingly, the following comments do apply to these
“Other Team Sports”.

5.9.c. Multi-Athlete Events - Some sports are competed with 2 or more
athletes competing together including sports like shooting (competed in
pairs), lawn bowls (competed in pairs, triples and fours (although the latter
notin 2026)) and squash and badminton (competed in pairs and mixed pairs)
and also sports like swimming, athletics and triathlon competed in relay
events.

Itis entirely possible, indeed likely, that Member Sports may be able to field
athletes in sufficient numbers and ability to enter such Multi-Athlete Events.
Accordingly, the following comments do apply to these “Multi-Athlete
Events”. Indeed, the following comments are made primarily with these
Multi-Athlete Events in mind.

5.9.d. Traditionally the approach to selecting athletes to compete in Multi-
Athlete Events (and Other Team Sports) has been that Athletes are only
selected and entered for these events, if they have also been selected for the
individual event in their sport and there are enough such individually selected
athletes to fill the minimum number of Athletes required for the event.

This “individual performance” basis remains as the default position, but
subject to the proviso outlined below.

5.9.e. The downside with this default, “individual performance” basis is that a
sport may have, say, two athletes where one has the ability to significantly
outperform their individual KPI and another who has not quite achieved their
individual KPI by a small margin, but together they may be able achieve a
significantly higher performance than the combined individual KPIs and
could, achieve a good “pairs” performance at the Games.
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5.9.f. Accordingly, where it is possible to set a “Multi-Event KPI” for a Multi-Athlete
Event, separately from and in addition to individual events, Member Sports
are encouraged to do so within their Selection Criteria. The “Multi-Event KPI”
should be prepared following the same guidelines established for individual
events.

5.9.9. The above para also applies to “Other Team Sports” but may be much
more difficult to achieve in practice. Further, it is highly likely that even if the
‘Individual” and the “Multi-Athlete Events” in a sport e.g. Badminton, are
selected on an “Open Allocation” basis, the “Other Team Events” in the same
sport may be selected on a “Qualification” basis, i.e. subject to invitation from
CGF/Games Organisers. Indeed, in the case of Table Tennis, Athletes for all
events, “Individual”, “Multi-Athlete”, and “Other Team” were all selected on a
Qualification basis in B2022.

5.9.h. Accordingly, the above para does apply to “Other Team” events e.g. in
Badminton or Table Tennis, and the sports may try to set an “Other Team
Event KPI” for the “Other Team Event(s)” in their sport. However, their
athletes would almost certainly have also qualified for both “Individual” and/or
“‘Multi-Athlete” events in their sport and the expectation is that such sports
would rely upon the default “individual performance” basis or possibly pairs
of athletes that have qualified using a “Mult-Event KPI” in order to also qualify
for any “Other Team Events” in their sport.

5.9.i. The following Table is based upon the B2022 sports program for Table
Tennis and summarises the above recommendations by way of an illustrative
example of how they would apply (Note that para events in the sports are not
shown).

Recommended Selection

Event Type of Event By Sport

Men’s Singles

Individual Event Set “Individual KPI”

Women'’s Singles

Men’s Doubles Set “Mult-Event KPI”

failing which use
“Individual KPI” as

Women’s Doubles Multi-Athlete Events

Mixed Doubles

fallback default

Men’s Team Event
(Format Best of 5
matches 4 singles & 1
Doubles) (Min 3 men

play)

Women’s Team Event
(Format Best of 5

Other Team Events

Could try to set “Other
Team KPI” but more likely
rely on “Multi-Event KPIs"
and “Individual KPIs” as
defaults
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Event Type of Event Recommended Selection

By Sport

matches 4 singles & 1
Doubles) (Min 3 women

play)

5.9.j. For Sports with Other Team Events, Multi-Athlete Events where there is no
or limited ability to objectively measure and compare individual performances
(scores, times. Distances etc.) e.g. Bowls,:

[ We recognise that there may be other factors that come into the
assessment of which athletes will perform best together in any given
situation and that such factors are likely to be subjective and not easily
measured/quantified.

ii It may be necessary to fall back on the default position of individual
performance, but sports are encouraged to utilise all available means
to make the selection process as objective as possible using whatever
means at their disposal.

iii  Sports should recognise that where they seek to rely upon the default
“‘individual performance” basis of selection for a Multi-Athlete Event,
and they do not apply all available means to measure and compare
athlete performances, it may prejudice the athletes chances of
selection in circumstances especially where the individual
performance(s) upon their selection is based, is borderline.

Member Sports should make every effort to be as objective as possible in
the assessment of their athletes’ performances using whatever means at
their disposal to do so and should recognise that failing to do so may
prejudice their athletes’ chances of selection especially in borderline
situations where their athletes may be being compared with other athletes
in other sports.

5.10. Athletes competing in more than one sport.

5.10.a. In certain limited circumstances it is possible that an athlete may have
the ability to be selected for events in more than one sport. They may or may
not meet the KPIs in both their favoured sports but they must, of course, meet
the KPlIs in one of them to be selected. This would typically arise for athletes
competing in Triathlon and Swimming but could conceivably also include
athletes competing in athletics, cycling and triathlon. Other sports are not
excluded entirely but are very much less likely.

5.10.b.  An Athlete may be registered on the Performance Pathway for more than
one sport and must submit results for both, but they must identify their primary
sport at the time of registration.
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5.10.c.  An Athlete may be selected and compete for more than one sport: but

[ An Athlete may not be selected for a secondary sport unless they have
registered on the Pathway for that sport.

ii An Athlete may not be selected for their secondary sport if they have
not also been selected for their primary sport.

i An Athlete may only compete for a secondary sport, provided doing so
does not clash with, or otherwise prejudice, their chances in the
event(s) for which they are selected in their primary sport

Supporting Athletes in dysfunctional Member Sports

5.11.a. Most sports bodies from time to time find that they have insufficient
numbers of people within their sport willing to work on a voluntary basis to
manage their sport effectively to ensure that it flourishes and is able to
support athletes at all levels. This requires a vibrant, organised and well-run
governing body.

5.11.b. In deciding to include this section in this G2026 Paper. it is not the
CGAUJ’s intention, to criticise those people who give freely of their time to
support their sports and struggle to keep them running with limited resources.
Rather, our aim is simply to recognise the reality, that many of our sports are
resource constrained. For some sports, the situation has reached a critical
point where a sport is no longer able to properly support its elite athletes.

511.c.  Where a Member Sport is struggling with inadequate resources to
properly manage and develop its sport at all levels, it should, in the first
instance, seek help from Jersey Sport who are more than willing to help and
advise.

5.11.d. Where the CGAJ considers that:

[ The interests of the elite athletes within a Member Sport are being so
severely prejudiced by the apparent inability of the Member Sport to
properly manage the relationship between itself and the CGAJ and with
its elite athletes; and

i There are elite athletes within the sport who are manifestly competing
at an international or top national level and would otherwise be clear
candidates for selection for the Games;

The CGAJ may give notice to a Member Sport that, in the interests of their
elite athletes, it intends to take over responsibility for conducting those parts
of the Team Development Process that would otherwise fall to the Member
Sport to perform and which the sport has shown that it is unable or unwilling,
for whatever reason, to do for itself.

5.11.e.  The following provisions would apply to any such decision by the CGAJ:
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[ The decision would be specific to those Athletes within the Member
Sport that the CGAJ was intending to assume responsibility for;

a. For the avoidance of doubt this may, but need not, include all of
the Member Sport’'s Registered Performance Pathway Athletes
and may include eligible Athletes in the Sport who have not been
Registered by the Member sport.

b. Only Athletes considered by the CGAJ to be highly likely to be
selected for the Team (i.e. top national or international level
athletes) are likely to be covered by such arrangements.

ii CGAJ will send written notification of its decision to the Member Sport
specifying the Athletes the CGAJ is intending to assume responsibility
for. Their assumption of responsibility will commence immediately upon
delivery of such written notification;

iii CGAJ will send written notification of its decision to the Athletes
specified in the Notice to the Member Sport.

iv. Before issuing such written notice the CGAJ shall attempt to meet with
the Member Sport in an effort to resolve matters so that the Member
Sport could continue to maintain its relationship with CGAJ and
properly support its elite athletes.

v Any such decision of the CGAJ shall be subject to potential Appeal by
the Member Sport providing any such Appeal was initiated no more
than 4 weeks after the date on which the Member Sport received
notification from the CGAJ.

vi  The CGAJ shall assume responsibility for the specified Athletes
immediately upon delivery of written notification to the Member Sport.
Pending the Member Sport initiating any such appeal and the Appeal
taking place and the outcome being known, the CGAJ would continue
dealing with the matters in the interests of the specified elite athletes.

vii  Any such decision of the CGAJ shall be capable of being reversed at
any time that the CGAJ considered the Member Sport to be in a fit state
to resume its responsibilities for its elite athletes. In any event the
position would be terminated at the earliest possible opportunity

5.11.f.  The CGAJ would not take this action lightly. It has neither the desire,
resources or indeed the power, to usurp the role of the Member Sport, who
alone, would remain responsible for the overall management and
development of their sport. The purpose of the CGAJ taking any such
decision would solely be to ensure that the interests of the elite athletes in
relation to the Games are protected.

5.11.g. In taking any such decision the CGAJ risks placing itself in a potential
conflict of interest position where it is responsible for acting in the interests of
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the Athletes aspiring for selection (normally the role of the Member Sport)
and yet also the body responsible for overseeing the selection process.

5.11.h.  Having assumed responsibility for the elite athletes within a Member
Sport CGAJ shall take whatever steps it considers necessary and appropriate
to mitigate and potential conflict of interest.

5.12. Qualifying Period and Extended Selection

5.12.a. In a normal Games cycle the Qualifying Period, i.e. the period in which
Performance Pathway Athletes have to compete and achieve performances
required to meet the KPls set in the relevant Selection Criteria begins as early
as the beginning of the Games cycle (say six months after the end of the last
Games) and ends on a date specified as the beginning of the Team Selection
Process, perhaps 8 months before the Games Opening Ceremony.

5.12.b. InB2022, when the Games cycle was severely disrupted by Covid-19, it
was decided to extend the opportunities for athletes to achieve selection in
the two following ways:

[ The qualification period was extended by several months to a date as
close as possible to the final deadline for entries to be made to the
Games organisers, for those athletes who would benefit for the extra
competition opportunities this would give them.

ii A development squad was introduced whereby less experienced
athletes might be considered for selection, if there were available team
spaces, and they could demonstrate performance levels that were
improving over time and close to if not quite reaching KPI levels in the
sport.

5.12.c.  Whilst it is recognised that it might not always be possible, for a variety
of reasons, to extend selection opportunities for Athletes, in quite the same
way in every Games, there are clear advantages to Athletes, to be gained
from the Validation Group having a degree of flexibility in this respect.

5.12.d.  Accordingly, the Validation Group are granted the flexibility to extend the
selection opportunities in whatever way they see fit and practical in all the
circumstances. The following specific provisions also apply:

[ The flexibility granted to the Validation Group is discretionary and they
cannot be compelled by Athletes or Member Sports to exercise their
power if they are not persuaded to do so taking all circumstances into
account.

ii In extending the selection opportunities to Athletes, the Validation
Group may declare that any decisions they make under the terms of
such extended selection facility are not capable of appeal by the
Member Sport where there would remain insufficient time for such
appeal and the athletes have benefitted from the extended selection
facility.
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i No such extended selection facility may be used to select athletes
simply to fill available team slots.

iv  Details of any proposed Extended Selection Facility will be documented
in writing and presented to Member Sports at Council for approval
before being implemented.

% Where the Validation Group adopt an Extended Selection Facility
resulting in the need for one or more additional Rounds of Selection
after the first Round, the Validation Group may choose to Defer the
selection decision on any Validated Athlete pending the outcome of any
subsequent Round(s) of Selection.

5.13. Team Selection Process

5.13.a. The Team Selection Process will take place towards the end of the
Qualifying Period comprising the following discrete processes:

[ Validation and Selection Introduction
a. Single Round vs Multiple Rounds
b. Nominations & Ranking

ii Validation

iii  Selection:
a. Deferred Selection
b. Provisional Selection
c. Final Selection

5.13.b.  Validation & Selection Introduction
[ Single Round vs Multiple Rounds

a. As indicated in para 5.12, Qualifying Period and Extended
Selection, the Validation Group has the flexibility to choose
between (i) a Qualifying Period that is the same length for all
Pathway Athletes or (ii) extending the Qualifying Period one or
more times for certain Athletes, where it is both practical and
advantageous to do so.

b. Inthe first case there would be a single round of Athlete Validations
and Selections taking place 6 to 8 months before the Games.
These decisions would all be potentially subject to appeal if
challenged by the Sport.

c. In the second case there would be one or two further rounds of
Athlete Validations and Selections taking place much closer to the
Games leaving the minimum time needed to submit team entries
and the maximum time for athletes in some sports to compete and
achieve performances that would help them achieve Validation
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and Selection. These decisions would likely not be potentially
subject to appeals as there simply would not be time conduct an
appeal before entries had to be made, but on the other hand the
Athletes will have had the maximum time to compete and meet
their respective Selection Criteria.

. In a normal Games cycle the decision to opt for an Extended

Selection Facility and multiple rounds of selection, would normally
be taken quite far into the Qualifying Period closer to the first round
of validations and selections. In G2026, because we are so much
later than normal in finalising this G2026 paper we can be almost
certain that we will be taking this option and there will be two or
three rounds of Validation and Selection. The dates shown in the
Timetable — Key Dates earlier in this G2026 Paper are prepared
on this basis.

. Where an Athlete is Validated at one of the earlier Rounds of

Validation, they may continue to submit their competitive results
where they consider that such later results add to their number of
results that equal or better their Sport’'s KPIs for their event and
improve their overall chance of Selection if it comes to a Final
Selection Stage.

Where an Athlete fails to be Validated at one of the earlier Rounds
of Validation their Sport may resubmit the name of the Athlete for
Validation at a subsequent Round of Validation providing there is
significant new information concerning competitive performances
of the Athlete achieved since the previous submission.

ii Nomination & Ranking

a.

The processes of Validation and Selection are separate and
distinct. However, the Nomination of Athletes for Validation and
Selection will take place at the same time. It will be assumed that
where a Member Sport nominates an Athlete for Validation,
providing they are Validated, the Sport is also nominating them for
Selection.

b. A Member Sport may apply, to the Validation Group, to nominate

for Validation (and Selection) any athlete who the Member Sport
considers has met the requirements of the Member Sport’s
Selection Criteria.

. The Member Sport may nominate more Athletes for Validation

(and Selection) for an event than there are places available to the
Jersey Team in the event (although ultimately only the maximum
permitted number of Athletes for that event will be selected).

. Member Sports should allow enough time for any of their Athletes

to Appeal against any decision they might make not to nominate
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5.13.c.
[

any Athlete for Validation (and Selection), such that the Appeal can
be completed before the deadline for submitting nominations for
Athlete Validation (and Selection).

e. Applications for Validation (and Selection) must be made no later
than a date determined and published by the Validation Group
(See Timetable — Key Dates). Applications submitted after that
date will not be considered.

f. Applications to Validate (and Select) Athletes shall be made in a
form prescribed by the Validation Group which will include the
name of the athlete and evidence of their having met the
requirements of their relevant Selection Criteria.

g. In making its Nomination(s) for Validation (and Selection), each
Member Sport shall rank all the Athletes they are nominating for
their sport (even if not being nominated for the same events), in
the order that they would select them, assuming they will be
validated and it were their responsibility to do so (the “Member
Sport Athlete Ranking”).

h. Member Sport Athlete Rankings shall be provided at each Round
of Validations and Selection that the Sport nominates Athletes and
shall include all their nominated Athletes up to and including that
Round.

i. In making such Member Sport Athlete Ranking, the Member Sport
shall rank the Validated Athletes individually where Athletes
compete individually and shall rank Athletes as groups of athletes
or teams where such Athletes compete in Multi-Athlete Events or
Other Team Events respectively (i.e. ranking each group or team
against any other group or teams from the Member Sport).

Validation

The Validation Group shall Validate athletes who they are satisfied
have met the requirements of the Member Sport’s Selection Criteria.

Exceptionally the Validation Group may validate an athlete where the
athlete has not quite achieved the prescribed Performance Indicators
but in the opinion of the Validation Group has demonstrated the
development potential and commitment to preparation over the
Qualifying Period to do so by the time of the Games.

Exceptionally the Validation Group may validate an Athlete
conditionally in circumstances where an athlete has not quite met the
requirements of the Selection Criteria, but, in the opinion of the
Validation Group, has the potential to do so in competitions to be held
prior to the final date for submission of Athlete Nominations for
selection. Such conditional validation shall be made subject to the

46 Click to Return to Top of Contents




Commonwealth Games Association of Jersey
Team Development Process — 2026 Games

Team Development Process — Detailed

&

commonwealth”~
games
JERSEY

Athlete satisfying such conditions as may be determined by the
Validation Group.

iv_ In any other circumstances, if the Validation Group is not satisfied that
the nominated athlete has met the requirements of the Member Sport’s
Selection Criteria, it shall not validate the Athlete nomination.

v Athletes should note that neither achievement of any relevant KPI, nor
validation by the Validation Group are guarantees of selection for the
Jersey Team.

vi A decision by the Validation Group not to Validate an athlete is
potentially subject to Appeal by the Member Sport under the CGAJ’s
Appeals Process set out in this G2026 Paper (See para 12 Appeals —
Mandate and Processes).

5.13.d. Selection:

[ Deferred Selection

a.

Where an Athlete has been nominated for Validation & Selection
and they have been Validated, the Validation Group may choose
to Defer their decision on whether or not to Select the Athlete until
a later Round of Selection.

The Validation Group may not Defer its Selection Decision in
respect of an athlete where there are no further scheduled Rounds
of Selection.

In addition to issues relating to maximum Team size the Validation
Group may choose to Defer its selection Decision in respect of an
Athlete where there are more Pathway Athletes from the same
Sport who may be Nominated at a subsequent Round of Selection.

A decision to Defer the Selection Decision for an Athlete that is
taken in the first Round of Selection may have the effect of pushing
the Selection decision into a later Round of Selection where a
decision not to select the Athletes may not be capable of being
appealed. For this reason, any decision to Defer the Selection
decision that is taken in the first Round of Selection (or any round
when it could be appealed), potentially subject to Appeal by the
Member Sport under the CGAJ’s Appeals Process set out in this
G2026 Paper (See para 12 Appeals — Mandate and Processes).

i Provisional Selection

a.

The Validation Group shall provisionally select Athletes for an event
from all Nominations for Selection for that event.

b. Where there is the same number, or fewer, validated Athletes that

are Nominated for Selection for an event than there are places
available to the Jersey Team for that event, this provisional
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selection will normally be fairly straightforward. i.e. the validated
athlete(s) for that event are likely to be provisionally selected
subject only to the impact of the maximum size of the Jersey Team.

. Where there are more validated Athletes Nominated for Selection

for an event than there are places available to the Jersey Team for
that event, the Validation Group will make the provisional selection
of Athlete(s) from the Validated Athletes nominated for selection
for that event, using as guidance, the Member Sport Athlete
Ranking provided by the Member Sport.

. An Athlete who has been conditionally validated, may be
Nominated for Selection and may be Provisionally Selected but
shall nonetheless still be subject to the conditions imposed by the
Validation Group as a conditionally validated Athlete, unless the
Validation Group determines otherwise.

. The Validation Group may select reserves for the Team from those
Athletes nominated for selection but not Provisionally Selected.

Athletes should note that achieving Provisional Selection does not
guarantee Final Selection for the Jersey Team.

. A decision by the Validation Group not to Provisionally Select a
validated athlete is potentially subject to Appeal by the Member
Sport under the CGAJ’s Appeals Process set out in this G2026
Paper (See para 12 Appeals — Mandate and Processes).

iii Final Selection

h. — No Extended Selection Facility, 1 Round of Selection Only

a. Where there are no scheduled later Rounds of Selection after the

first Round, Final Selection will only be made after the
determination of any and all appeals made in respect of
Provisional Selection (or the time for appealing has expired).

. If immediately following the Provisional Selection stage, the
aggregate of the number of Provisionally Selected Athletes plus
the number of validated athletes that were nominated for selection
but who were not Provisionally Selected is equal to or less than the
maximum team size of 21 Athletes, then those Provisionally
Selected Athletes shall automatically become the Finally Selected
Athletes to represent the Jersey Team.

. Any validated athlete that was nominated for selection but was not
originally Provisionally Selected, but whose Member Sport
successfully appeals against this decision, and, on review, the
Validation Group reverse their original decision, will also become
Provisionally Selected and shall also automatically become a
Finally Selected Athlete and part of the Jersey Team.
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d. If, immediately following the Provisional Selection stage, and after
any appeals from any Member Sports against any Validation
Group decisions not to Provisionally Select any validated athletes
that were nominated for selection, have been completed or the
time for any such appeals has expired, the number of Provisionally
Selected Athletes is greater than the maximum team size of 21
Athletes, then the Validation Group will liaise with the CGF Games
Organisers in an effort to have the maximum team size increased
to accommodate the excess of Provisionally Selected Athletes
over the maximum team size of 21.

e. If no such increase in the maximum team size is possible (and for
the avoidance of doubt any such increase is unlikely to be granted
and certainly cannot be guaranteed) or the available increase is
insufficient to accommodate all Provisionally Selected Athletes,
the Validation Group shall undertake a further Final Selection of 21
(or such higher number as may be negotiated with the CGF Games
Organisers) Athletes from the Provisionally Selected Athletes for
all Member Sports.

f. The Validation Group shall determine this Final Selection, in such
manner and taking into account such information as may be
available to it, including through such further consultation with the
Member Sports, it sees fit and any and all other factors that it
considers relevant.

g. The Validation Group may select reserves for the Team from those
Athletes Provisionally selected but not Finally Selected.

h. — Extended Selection Facility, Multiple Rounds of Selection

i. Where there are scheduled later Rounds of Selection after the first
Round, Final Selection of the Team will only be made after the final
scheduled Round of Selection following the same principles set out
above except that there will be no pending Appeals in the later
Round of Selection.

j- However, the Validation Group may choose to designated one or
more athletes as Finally Selected in any Round of Selection where
they are confident that the Athlete’s performances are such that
they will be selected for the Team irrespective of what happens in
future rounds of Selection.

5.14. Athlete Notifications after Validation and Selection

5.14.a.  After Validation each Member Sport will be notified whether or not each
of the athletes for whom they have applied for validation have been validated.
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5.14.b.  After Provisional Selection, each Member Sport and each Athlete
nominated for selection will be notified whether or not each of the Athletes
that were nominated for selection have been Provisionally Selected.

5.14.c. Where the aggregate number of Provisionally Selected Athletes plus the
number of validated athletes that were nominated for selection but who were
not Provisionally Selected is equal to or less than the maximum team size of
21 Athletes, the Provisionally Selected Athletes automatically become Finally
Selected Athletes and the Member Sports of the Athletes and the Athletes
will be notified accordingly at that time.

5.14.d. Where a Member Sport appeals against a decision not to Provisionally
Select an athlete who was nominated for selection, the Member Sport and
the Athlete will be notified of the final outcome of the Appeal and the further
review by the Validation Group, if any is needed, on completion of the Appeal
process.

5.14.e. After the Final Selection process has been completed the Member
Sports and all Provisionally Selected Athletes will be notified that either (i) the
previous notification given to them that they are a “Provisionally Selected” is
confirmed and they are now “Finally Selected” and they form part of the
Finally Selected Jersey Team; or (ii) the previous notification given to them
that they are a “Provisionally Selected” is regrettably not confirmed and they
have not been selected for the Jersey Team.

5.14.f.  All athlete notifications are confidential to the athlete and their Member
Sport and should not be communicated to any third party including but not
limited to the media unless and until any related Public Team Announcement
is made which should be made within a day or so of the athlete notification.

5.15. Team Announcement

5.15.a. A Final Public Team Announcement will only be made shortly after the
Final team selections have been completed at the last scheduled Round of
Selection and after the relevant athlete notifications have been made but
should be made within a day or so of such athlete notifications.

5.15.b.  Interim Team Announcements may be made at Rounds of Selection that
are not the last Round of Selection depending upon the circumstances. Any
such interim Team Announcements will be made after the relevant athlete
notifications have been made but should be made within a day or so of such
athlete notifications.

5.16. Rights of Appeal by Athletes

5.16.a. The rules governing rights of appeal against decisions taken by the
Validation Group which are an integral part of this Team Development
Process are set out separately in in this G2026 Paper (see para 12 Appeals
— Mandate and Processes).
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5.16.b. These rules do not grant any right of appeal in either of the following
circumstances:

[ An Athlete has no right of appeal personally against any decision of the
Validation Group in any circumstance (although their Member Sport
may have such right of appeal).

ii A Member Sport has no right of appeal against a decision of the
Validation Group in the circumstances where the Member Sport has
already effectively supported the decision of the Validation Group that
is in question.

5.16.c.  Despite not having any personal right of appeal against decisions of the
Validation Group, an Athlete may have a right of appeal against any decision
made by their Member Sport under the Member Sport’s internal rules on
selection.

5.16.d. Any such Appeal is clearly for the Member Sport to deal with in
accordance with its own Selection Rules. However, where the Member Sport
has such Athlete Appeal provisions within its own Selection Rules, they
should be clearly set out in the Selection Criteria for the Member Sport.

5.16.e.  The Member Sport shall ensure that any such Athlete appeal provisions
are consistent with this Team Development Process generally, and the Team
Selection Process and the Appeal Process specifically.

5.16.f. For the avoidance of doubt, the timelines set out by this G2026 Paper
shall not be extended by reason of the failure of the Member Sport to deal
with and/or conclude any appeals arising from decisions of the Member Sport
pursuant this Team Development Process.

5.17. Overriding effect of rules of CGF and Games organisers

The numbers of Athletes selected in accordance with this Team Selection
Process shall always be limited by the rules of the CGF and the Games
organisers, in particular those relating to maximum team size, the rules
governing the CGF’s Athlete Allocation Model and the entry conditions for
particular sports and events.

6. Appointment of Managers and Coaches

6.1. Each Member Sport having a competitor named in the team will generally be entitled
to one Team Manager/Coach and may submit names for supporting officials,
depending on team size and discipline. Although it is hoped that extra officials will
gain accreditation to support their sport at the Games, there is no guarantee that they
will be selected and accredited as official members of the Jersey Team.

6.2. The Chef de Mission may request additional specialists to be included in the team
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6.3. At least eighteen weeks prior to the Opening Ceremony, and on a date specified by
the Validation Group, Member Sports will submit names and curriculum vitae of team
managers and coaches, with details of their experience and the role they have
performed with Athletes during the course of at least 2023 and 2024 and their
continuing required role prior to and at the Games. Member Sports may begin
submission of names from 36 weeks prior to the Opening Ceremony. The
appointment of managers and coaches to be part of the Jersey Team is at the
discretion of Validation Group in consultation with the CdM and GTM and cannot be
guaranteed.

7. Contracts with CGAJ and Reserves

7.1. Following selection each athlete that has been selected as a member of the Jersey
Team and each appointed manager and coach shall be required to enter into a
contract with the CGAJ within the time limit set by the CGAJ setting out the basis of
their participation as a member of the Jersey Team and their obligations.

7.2. If an Athlete declines to enter into such a contract with the CGAJ within a reasonable
specified time limit, declines to accept the selection, or is otherwise subsequently
unable to be a member of the Team, the Validation Group may select any Athlete
selected as a Reserve during Provisional Selection or Final Selection processes to
replace the Selected Athlete.

8. De-registration of an athlete

8.1. At any time prior to the validation and nomination for selection of a registered athlete,
the Validation Group may by notice to the relevant Member Sport and the athlete in
question, give written notice that the athlete shall be de-registered as a Performance
Pathway Athlete.

8.2. The de-registration of an athlete shall be for cause, which shall be stated in the
notice.

8.3. A Member Sport shall have the right to refer the de-registration to the Appeals Panel

9. Revocation of Validation/Selection of an athlete

9.1. Without prejudice to any other power of the CGAJ, at any time prior to the official
departure of Jersey Team to the Games, the Validation Group, acting in conjunction
with both Chef de Mission and the General Team Manager, may by notice to the
relevant Member Sport and a validated/selected athlete, give written notice that the
athlete’s validation/selection shall be revoked.

9.2. For this purpose the Chef de Mission and a General Team Manager shall each have
one vote alongside each of the voting members of the Validation Group and shall be
subject to the rules on conflicts of interest.
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9.3. The revocation of the validation/selection of an athlete shall be for cause, which shall
be stated in the notice.

9.4. A Member Sport shall have the right to refer the revocation of validation/selection to
the Appeals Panel.

10. Revocation of appointment of coach, manager or other
official

10.1. Without prejudice to any other power of the CGAJ, at any time prior to the
official departure of the Jersey Team to the Games, the Validation Group, acting in
conjunction with both Chef de Mission and the General Team Manager, may by
notice to the relevant Member Sport and the coach, manager or other official, give
written notice that the coach’s, manager’s or other official’s appointment shall be
revoked.

10.2. For this purpose, the Chef de Mission and a General Team Manager shall each
have one vote alongside the voting members of the Validation Group and shall be
subject to the rules on conflicts of interest.

10.3. The revocation of an appointment shall be for cause, which shall be stated in
the notice.
10.4. A Member Sport shall have the right to refer the revocation of appointment to

the Appeals Panel

11. Conflicts of Interest
11.1. Any voting member of the Validation Group or the Appeals Panel who is either:

11.1.a.  Associated with a Member Sport whose Selection Criteria, or whose
athlete is being considered by the Validation Group or the Appeals Panel; or

11.1.b. A Close Family Relative of a nominated athlete being considered by the
Validation Group or the Appeals Panel;

shall be regarded as conflicted for this purpose and shall not be entitled to vote
on the matter.

11.2. For this purpose the term “Close Family Relative” shall include, but need not
be limited to, spouse, civil partner, any child, niece or nephew, sibling or 15t cousin
of the conflicted voting member, and may, depending upon the circumstances,
include other close relationships, in which case their entittement to vote shall be
decided upon by the other voting members of the Validation Group or the Appeals
Panel.
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11.3. The onus shall be on the potentially conflicted voting member of the Validation

Group or the Appeals Panel to disclose any such actual or potential conflict of interest
before any discussion or any vote on the matter takes place.

11.4. In the event that the Chairman of the Validation Group or the Appeals Panel is
the conflicted voting member and before any discussion of or any vote on the matter,
the remaining voting members shall appoint one of their number to chair the meeting
for this discussion and to exercise the Chairman’s casting vote in the event of a tied
vote.

11.5. Any member of the Validation Group or the Appeals Panel who is conflicted
under the above provisions may attend and speak at the relevant meeting when
dealing with the matter in respect of which the conflict of interest arises but may not
vote on the matter.

11.6. Any member of the Validation Group or the Appeals Panel who is conflicted
under the above provisions, including the Chairman, may choose to withdraw from
the meeting whilst dealing with the matter in respect of which the conflict of interest
arises.

11.7. Any member of the Validation Group or the Appeals Panel who is conflicted
under the above provisions, including the Chairman, may be requested by any other
member of the Validation Group or the Appeals Panel to leave the meeting after they
have spoken (should they chose to do so) to allow the remaining members to discuss
and/or vote on the matter in camera.

11.8. In the event that any decision is made by the Validation Group or the Appeals
Panel which was passed with the assistance of a vote from a person who was
conflicted (in other words the decision would not have been passed without such
conflicted vote), such decision shall be void and the matter shall be referred back to
the Validation Group or the Appeals Panel for reconsideration, and any deadlines set
out in this Team Development Process shall be extended accordingly to allow for
such reconsideration and the consequences thereof.

11.9. Any question as to whether a decision has been taken, by either the Validation
Group or the Appeals Panel, where one or more persons were conflicted, may be
raised by either the President and General Secretary of the CGAJ, any member of
the Validation Group or the Appeals Panel or any Member Sport. The matter shall
be referred to the Appeal Panel in respect of a decision of the Validation Group and
to the Committee of Executive Officers of the CGAJ in respect of a decision of the
Appeals Panel.

12. Appeals - Mandate & Processes

12.1. The Appeals Panel shall review decisions of the Validation Group in
accordance with the mandate for the Appeals Panel set out in this G2026 Paper.
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Appeals may only be made by a Member Sport. The Appeals Panel shall not review
appeals made by individual Athletes.

12.2. At least 30 months prior to the Opening Ceremony of the Games the CGAJ
Council will elect an Appeals Panel consisting of five persons including an
independent Chairperson and four additional members with the following
characteristics:

12.2.a.  None of the members of the Appeals Panel may also be members of the
Validation Group nor officers of the CGAJ.

12.2.b.  Neither the Independent Chairperson nor at least one of the four
additional members of the Appeals Panel shall be either

[ CGAJ Council Delegates for any Member Sport; nor

ii Active members of the governing body or coaches of any Member
Sport (together these two or more members of the Appeals Panel shall
be known as the Independent Members).

12.3. All members of the Appeals Panel should be recognised as persons of integrity
and the Independent Members should be recognised as persons of good knowledge
and experience of sport generally.

12.4. Nominations for the Appeals Panel shall be made in writing signed by the
nominee (confirming their willingness to act) and by two persons being, either CGAJ
Council delegates or officers of one or more Member Sport’s governing bodies, or
Officers of the CGAJ.

12.5. In the event that insufficient nominations are received to fill the vacant spaces
on the Appeals Panel, nominations may be taken from the floor of the CGAJ Council
if proposed and seconded by two Council delegates.

12.6. Where either:

12.6.a. the CGAJ Council fails to elect five persons or
12.6.b.  avacancy arises during the Games cycle;

The CGAJ Executive Officers in consultation with the elected independent
Chairperson of the Appeals Panel shall have the power to co-opt persons
provided they meet the characteristics referred to in paras 12.2 and 12.3. Any
such co-opted members shall be notified to CGAJ Council at the next available
opportunity, but such notification shall be for information and not for approval
purposes.

12.7. Members of the Appeals Panel shall be entitled to one vote each unless
conflicted (See “Conflicts of Interest” para 11) and in the event of a tied vote the
Chairman shall have a second casting vote.
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12.8. The Appeals Panel shall be quorate with at least 50% of voting members

present and able to vote i.e. not conflicted.

12.9. Subject to paragraph 12.11 below, the Appeals Panel may meet to hear
appeals brought by any Member Sport requesting that the Appeals Panel review any
decision of the Validation Group made pursuant to this Team Development Process,
including but not necessarily limited to any of the following:

12.9.a. A decision not to register (or to de-register) of an athlete.

12.9.b. A decision not to approve the Selection Criteria submitted by a Member
Sport,

12.9.c. A decision not to validate an Athlete (or revocation of an athlete’s
validation)

12.9.d. A decision not to select a Nominated Athlete as part of Provisional
Selection

12.9.e. A decision to revoke the appointment of a coach or manager or other
official for the Member Sport

12.9f1. A decision to de-select an Athlete

12.10. The Appeals Panel may also deal with issues concerning the use of votes by
conflicted persons as envisaged in paragraphs 11 Conflicts of Interest.

12.11.  Appeals may not be brought in the following circumstances:

12.11.a. Any appeal by an Athlete personally in any circumstances;

12.11.b.  Any appeal which relates to a prior decision of the Member Sport not to
support an Athlete being put forward for registration, for validation, for
nomination for selection or the Member Sport Athlete Ranking

12.11.c. Where the number of Athletes that CGAJ may enter into an event is
limited to a maximum per country, no appeal may be brought where athletes
are selected in accordance with the Member Sport Athlete Ranking, and the
athletes not selected are lower in the ranking than the maximum number of
entries available;

12.11.d. Any appeal by a Member Sport in relation to a decision relating to
another Member Sport or an Athlete of another Member Sport;

12.11.e. Any appeal by a Member Sport in respect of an Athlete who, having been
conditionally validated in exceptional circumstances contemplated within this
G2026 Paper, and having been nominated for selection, has not satisfied the
conditions set by the Validation Group within the specified timeframe;

12.11.f.  Where, following an appeal, the matter has been referred back to the
Validation Group for further consideration, the final decision of the Validation
Group following such further consideration, shall not be capable of further
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appeal provided that the Validation Group has reasonably considered any
matters, views or recommendations of the Appeals Panel in respect of the
earlier appeal.

12.12. In considering a matter under appeal, the Appeals Panel shall be required to
determine whether or not the matter under Appeal was a decision that could
reasonably have been reached by the Validation Group in the circumstances and
based upon the evidence and documentation available to it at the time and in
accordance with the prescribed process properly applied.

12.13. For the avoidance of doubt the Appeals Panel shall not make an independent
re-assessment of the Validation Group decision, and it is simply required to assess
whether, in reaching its decision, the Validation Group has followed its due process,
and its decision was reasonable in all the circumstances.

12.14. In relation to any matter under appeal, the Appeals Panel, to the extent that it
concludes in favour of an appellant Member Sport, shall have the power to refer the
matter back to the Validation Group for further consideration taking into account
specific circumstances and/or the views or recommendations that the Appeals Panel
sees fit to make to or to bring to the attention of the Validation Group.

12.15.  Appeals Panel Procedure

12.15.a. A Member Sport wishing to Appeal against a decision of the Validation
Group must in the first instance indicate their intention to do so by filing a
“Notice of Intention to Appeal” with the General Secretary within no more than
3 days of the date of notification of the Validation Group’s decision that is the
subject of the appeal.

12.15.b.  Any such “Notice of Intention” to Appeal shall be in writing (including by
e mail), shall specify the decision of the Validation Group that is being
appealed against and provide brief details of the nature of the appeal.

12.15.c. Upon receipt of a “Notice of Intention to Appeal” from a Member Sport,
the CGAJ Secretary General shall notify the CGAJ President and the
Chairmen of the Appeals Panel and the Validation Group.

12.15.d. Within no more than 7 days of the date of notification of the Validation
Group’s decision that is the subject of the appeal, a Member Sport, wishing
to Appeal against such decision, must confirm their decision to bring the
Appeal, by filing a “Notice of Appeal” with the General Secretary.

12.15.e. Any such “Notice of Appeal” shall be in writing (including by e mail), shall
set out the detailed grounds on which the Member Sport is making their
Appeal and shall append a file of any supporting documents or other
evidence upon which it intends to rely in support of the Appeal.
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12.15.f.  In the event that either a “Notice of Intention to Appeal” as required by
paras 12.16.a or 12.16.b, or a “Notice of Appeal” as required by paras
12.16.d and 12.16.e, are not received by the General Secretary within no
more than 3 or 7 days respectively, of the date of notification of the Validation
Group’s decision that is the subject of the appeal, the Appeal shall fail at that
point and the Appeal will not proceed further. After consulting the Chairmen
of both the Validation Group and the Appeals Panel, the General Secretary
shall notify the Member Sport accordingly.

12.15.g. As soon as practicable after receipt of the Notice of Appeal, confirming
that an Appeal is being made by the Member Sport, the CGAJ Secretary
General shall convene a meeting of the Appeals Panel on a date not less
than 18 and not more than 21 days from the date of notification of the
Validation Group’s decision that is the subject of the appeal.

12.15.h.  Within no more than 10 days of the date of notification of the Validation
Group’s decision that is the subject of the appeal, the Validation Group shall
submit a “Notice of Response to Appeal” setting out the basis of their decision
and their defence to the “Notice of Appeal”, including a file of any supporting
documents or other evidence to support their position and shall deliver the
same to the CGAJ Secretary General (who shall provide a copy to the
Chairmen of the Appeals Panel and the Validation Group).

12.15.i.  On the basis of the “Notice of Appeal” and the “Notice of Response to
Appeal” the Chairman of the Appeals Panel may, if he sees fit, at any time
prior to the scheduled Appeals Panel hearing convene a meeting with the
Chairman of the Validation Group and a senior officer or duly authorised
representative of the governing body of the Member Sport who are bringing
the Appeal, for the purpose of discussing the grounds for Appeal and whether
on the face of the evidence presented there are valid grounds for an Appeal
hearing to take place.

12.15j. Based upon the outcome of the meeting referred to in para 12.16i, the
Chairman of the Appeals Panel shall have the power to determine that there
are no valid or sufficient, grounds for an Appeal, in which case he will notify
in writing both the Member Sport and the Chairman of the Validation Group
accordingly and the Appeal will not proceed further. The decision of the
Chairman of the Appeals Panel, taken based upon available evidence of the
circumstances, on whether or not either a “Notice of Intention to Appeal” or a
“Notice of Appeal” have been received on the relevant specified days, shall
be final.

12.15.k.  Within no more than 14 days of the date of notification of the Validation
Group’s decision that is the subject of the appeal, the Appellant Member
Sport may submit a “Notice of Further Response”, which shall respond to the
Validation Group’s Notice of Response by clarification or expansion of one or
more aspects of their earlier Notice of Appeal but shall not otherwise raise
any new grounds for Appeal; this “Notice of Further Response” may include
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a file of any further supporting documents or other evidence to support their
position and shall deliver the same to the CGAJ Secretary General (who shall
provide a copy to the Chairmen of the Appeals Panel and the Validation
Group).

12.15..  Subject to the approval of the Chairman of the Appeal Panel, whose
decision in this respect shall be final, the Appellant Member Sport and the
Validation Group (each a party and together the Parties) may each file, with
the Secretary General, amendments to their “Notice of Appeal” or “Notice of
Response to Appeal” or “Notice of Further Response” respectively, provided
that such amendments are filed within no more than 15 days of the date of
notification of the Validation Group’s decision that is the subject of the appeal,
except that, if either Party does file such an amendment the other party shall
have a further two days (in addition to the 15 days allowed) to file its own
further amendment in response.

12.15.m. In considering any appeal matter that is referred back to the Validation
Group by the Appeals Panel, the Validation Group shall meet within 7 days
and shall issue its final determination on the Appeal matter and any
consequential matters as soon as possible thereafter.

12.15.n. At the scheduled hearing the Appeals Panel may hear representations
from both the Member Sport and the Validation Group but neither the Member
Sport nor the Validation Group may raise any matter that has not been
previously disclosed in the “Notice of Appeal” or “Notice of Response to
Appeal” or any properly filed amendments.

12.15.0. All filings of documents pursuant to this Appeals Process shall be with
the Secretary General who shall immediately distribute the relevant
documents to the other interested parties.

12.15.p. The hearing of the Appeals Panel may be attended by:
[ The Chairman and other members of the Appeals Panel
ii The Chairman of the Validation Group or his/her deputy
i The President and General Secretary of the CGAJ

iv. Up to three representatives of the Member Sport at least two of whom
should be a senior executive of the Member Sport’s governing body
(Chairman/President or Secretary) and the Member Sport’s Designated
Representative.

v Any person requested to attend by the Chairman of the Appeals Panel.

12.15.q. The Chairman of the Appeals Panel shall conduct the Appeals Panel
hearing, but all persons entitled to attend and who do attend the hearing shall
be entitled to speak at the hearing.
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12.15.r.  The Chairman of the Appeals Panel may request that part of the hearing
shall be conducted in camera i.e. with only members of the Appeals Panel in
attendance.

12.15.s. References throughout this section 12, Appeals — Mandate & Processes,
to a number of days from a specified day shall mean a clear number of days
starting from the day immediately following the specified day.

12.15.t.  Where references are made throughout this section 12, Appeals —
Mandate & Processes, to action having to be taken within a certain number
of days, a day shall be deemed to end at midnight on that day.

12.15.u.  Where references are made throughout this para 12.16, to action having
to be taken within a certain number of days and the day in question falls on
a Sunday or a Public Holiday, the day on which the action shall be deemed
to need to be taken shall be the next following weekday, including a Saturday,
that is not a Sunday or a Public Holiday.

13. Appointments for G2026 Games

Chef de Mission - Jean Cross

General Team Manager - Andrew Hamon

Validation Sub- Committee Appeals Panel

Derek De La Haye (Chairman) Steve Meiklejohn (Chairman)
Paul Routier MBE Alan Cross

Richard Corrigan Truusje Gamlin

Sarah Campion Steve Watson

Katie Tanguy Shelagh Herbert

Paul Huddlestone (President — Non Voting)
Graham Huelin (General Secretary — Non Voting)
Peter Irving Athletes’ Representative

14. Youth Games

14.1.a.  Whilst this Team Development Process is intended to apply principally
to the Glasgow 2026 Commonwealth Games, the Validation Group
recommends that essentially the same process should be applied for any
Youth Games that are held during this Games Cycle or after the Games Cycle
but before the next version of this G2026 Paper has been prepared and
approved.
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14.1.b.  Clearly separate Selection Criteria would need to be agreed for the
Member Sports competing in the Youth Games and different Key Dates will
apply and will be published separately.

14.1.c.  The Validation Group also recommend that the Chef de Mission for the
Youth Games be appointed at least 18 months before the Youth Games are
due to take place

Approved by the Validation Group on June 30, 2025
Approved by Council on June 30, 2025

https://cga.portal.commonwealthsport.com/
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	4.9.c. The Athletes’ Representative may assist and represent registered Pathway Athletes during the Qualifying Period and Finally Selected Athletes once the Team Development Process is completed but shall not participate in the Team Development Proces...


	5. Team Development – Process & Timetable
	5.1. Background
	5.2. CGF Rules and Conditions
	5.2.a. The Team Development Process (including the Team Selection Process) shall be subject to any overriding rules or conditions imposed by the CGF from time to time including but not limited to the rules on; (i) eligibility; (ii) team size; (iii) CG...
	5.2.b. For the 2026 Games the CGF have indicated that they will impose a cap on the overall size of the Jersey Team of 21 Athletes across all sports that are selected on an open allocation basis plus any athletes that are selected to fill Team slots a...
	5.2.c. The CGF do not normally impose minimum Selection Criteria for any sport or event but where, by exception, they do so, the applicable Selection Criteria shall be the higher of that imposed by the CGF and that set out in the validated Selection C...

	5.3. Registration of Performance Pathway Athletes
	5.3.a. At any time prior to the published deadline (see Timetable – Key Dates), a Member Sport may apply to register Athletes who wish to put themselves forward for consideration for selection for the Jersey Team at the Games.
	5.3.b. Member Sports should make best efforts to register, at or before the published deadline, every Athlete in their sport that is known to them and that they consider has selection potential already, or a realistic chance of developing sufficiently...
	5.3.c. In normal circumstances any athlete whose application for registration has not been made, by the Member Sport by the specified deadline date without reasonable cause, shall be ineligible for registration and consequently also for validation or ...
	5.3.d. In exceptional circumstances the Validation Group may agree to accept the late registration of an Athlete, i.e. after the published deadline, provided the registration is made in a reasonably short time after the sport become aware of the circu...
	It is in the nature of “exceptional circumstances” that they are hard to define in advance but examples of circumstances that would likely be accepted by the Validation Group are as follows:
	i Where an Athlete, who was unknown to the Member Sport as at the normal deadline for registration, is subsequently identified during the Qualifying Period. This would typically arise where the Athlete is eligible to compete for Jersey but is non-resi...
	ii An Athlete may be known to the Member Sport at the time of the published deadline for registration but may not be considered to have the potential to develop sufficiently during the Qualifying Period to be considered for selection and is therefore ...

	5.3.e. The Validation Group may extend the published deadlines for athlete registration in exceptional circumstances but in any event no later than the last date for applications for validation (see Timetable – Key Dates).
	5.3.f. The Validation Group may register those Athletes whose Member Sports provide evidence proving satisfaction of the Eligibility Rules and may provisionally register Athletes who are not at that time eligible, but whom they believe are reasonably ...
	5.3.g. A Validation Group refusal to register an athlete may be referred to the Appeals Panel by a Member Sport.

	5.4. Communication & Governance
	5.4.a. Meetings between the Validation Group and the Member Sport should be attended by at least 2 people from each side and should be followed up with a short meeting note of matters discussed, decisions taken, and action items, sent to all participa...
	5.4.b. Face-to-face meetings between the Validation Group and a Member Sport should take place before the following key decisions are considered:
	i Final draft Selection Criteria are placed before the Validation Group for validation; and
	ii Athlete nominations from the Member Sport for selection are placed before the Validation Group for validation.
	iii A decision to be taken assuming responsibility for one or more the elite athletes in a sport that the CGAJ considers to be dysfunctional (see para xx).


	5.5. Selection Criteria - Preparation & Validation
	5.5.a. The Selection Criteria are at the very core of the Team Development Process and its Team Selection Process. The Validation Group, which oversees the Team Selection Process, will make its decisions based solely upon the Selection Criteria, and t...
	5.5.b. The Selection Criteria must be clear and unambiguous and leave as little scope as possible for personal interpretation and judgement. All stakeholders must have a clear and common understanding of the sport concerned, the selection process and ...
	5.5.c. Each Member Sport shall prepare its own Selection Criteria that will form the basis of selection of their Athletes and shall submit such Selection Criteria to the Validation Group for validation.
	5.5.d. In preparing their Selection Criteria, each Member Sport are encouraged to use any standard form template provided by the Validation Group for this purpose and which should enable the Member Sport to focus on those aspects of the Selection Crit...
	5.5.e. The Validation Group may set deadlines for the preparation and validation of Selection Criteria taking into account the following:
	i Member Sports should prepare and submit their Selection Criteria for validation at the earliest opportunity and ahead of any deadlines set.  The Member Sport and the Validation Group should work diligently together to ensure that the Selection Crite...
	ii The Validation Group may specify a final date, by which all Selection Criteria should be submitted, and separately, a final date by which they should be validated.   The specified deadline dates should be at least 3 months apart to give Member Spor...
	iii The Validation Group may offer such incentives as it sees fit to encourage Member Sports to submit their Selection Criteria as early as possible and within any specified deadline dates. This may include setting “earlier” and “later” deadline dates...
	iv In the extreme case where a member sport fails to submit their Selection Criteria for validation before latest deadline for doing so, or having done so, fails to have them validated before the final deadline date for doing so, the Validation Group ...
	v A Member Sport may not appeal against any such decision made by the Validation Group to exclude it from the Team Selection Process where it has failed to meet a final deadline date for submitting its Selection Criteria for validation.
	vi A Member Sport may appeal against any such decision made by the Validation Group to exclude it from the Team Selection Process where it has failed to meet a final deadline date for validating its Selection Criteria.  Such an appeal may only be made:
	a. If the Member Sport has grounds to believe that the decision of the Validation Group not to validate its draft Selection Criteria is unfair or unjustified; and
	b. The Member Sport must have lodged their appeal before the final deadline date for the validation of Selection Criteria.

	vii In the event of an appeal in these circumstances the period of time allowed for the validation of the Member Sport’s Selection Criteria shall be extended to allow time for the Appeal and any subsequent work by the Validation Group to take place.

	5.5.f. The Validation Group working with the relevant Designated Representative shall agree the Selection Criteria for each Member Sport as soon as possible after they are submitted for validation and in any event within 3 months of the submission of ...
	5.5.g. It is the responsibility of the Validation Group to validate each Member Sport’s Selection Criteria in consultation with the Member Sport and by assessing whether they meet the requirements and guidance contained in this Team Development Proces...
	5.5.h. Ultimately the Validation Group is required to form its own view and will only validate the submitted Selection Criteria, once it is satisfied that the requirements of this Team Development Process Paper have been met.
	5.5.i. If the Validation Group declines to validate the Selection Criteria proposed by a Member Sport and the Validation Group and the Member Sport are unable to reach agreement on the Selection Criteria, the Member Sport may refer the matter to the A...
	5.5.j. Once agreed, with or without any referral to the Appeals Panel, the Selection Criteria shall be “signed off” by two senior officers of the Member Sport and the Chairman of the Validation Group and published.
	5.5.k. The Member Sport shall be responsible for making copies of their validated Selection Criteria available to all their Athletes.
	5.5.l. In normal circumstances, once validated, a Member Sport’s Selection Criteria may not be changed during the Games cycle save in the case of a manifest error or in exceptional circumstances, as set out below:
	i The Validation Group shall in its absolute sole discretion have the power in exceptional circumstances to amend Selection Criteria after they have been agreed and published.  Such amendment may be made at the request of the Member Sport or otherwise...
	ii Examples of the sort of circumstances which would or would not (as indicated) warrant a “late” change to the Selection Criteria are as follows:
	a. A change would be made for an unforeseen change to the rules or conditions under which a sport is competed, the effect of which is to materially impact the Performance Indicators contained in the Selection Criteria.
	b. A change would be made for an unforeseen change to the Sports Program for the Games introducing and new event or one that is materially different to those originally anticipated when the Selection Criteria were prepared and validated.
	c. A change would not be made where a Member Sport failed to include in their Selection Criteria, Performance Indicators for all events, disciplines or genders, known to be included in the Games when the Selection Criteria were first submitted, in the...



	5.6. Selection Criteria – Form & Content
	5.6.a. The Validation Group may issue, to all Member Sports, a standard template Selection Criteria, setting out several sections in identical standard format and content, in order to achieve the following benefits:
	i Ensure full coverage of all relevant subjects, where the subject matter applies to all sports, e.g. key dates, eligibility, selection process and appeals process;
	ii Achieve a consistency of message across all Member Sports; and
	iii Allow the Member Sport to focus on those matters that were specific to them, principally the key performance indicators (“KPIs”), to be set by the sport, and the competitive events that the athletes in that sport were required to attend.

	5.6.b. The Selection Criteria for each Member Sport competing at the Games shall set out the KPIs that Athletes must demonstrate they have achieved in order to be considered for selection for the Jersey Team:
	i Preparation – They will be demanding, setting out a planned program of competition and preparation generally over the Qualifying Period. Such competition shall be of a national or international standard and evidence of results should be capable of b...

	Note that whilst it is anticipated that athlete preparation will include commitment, training and coaching, lifestyle and mental preparation, the Validation Group will not be seeking specific regular reporting of evidence of preparation in these areas...
	ii Performance – They will specify demanding Performance Indicators setting out expected minimum levels of performance, wherever possible benchmarked against performance levels achieved in the previous Games, indicating where necessary and appropriate...

	5.6.c. The Selection Criteria shall state whether an Athlete has any right of Appeal under that Member Sport’s internal rules against any decision made by the Member Sport relating to (i) the registration of an Athlete on the Performance Pathway; (ii)...
	5.6.d. Separately, the Selection Criteria shall set out the rules governing a Member Sport making an appeal against any decision taken by the Validation Group. Note, an Athlete personally has no such right of appeal.
	5.6.e. Member Sports participating in the Games are urged to submit Selection Criteria covering all disciplines, events and genders that are to be competed at the Games, even if they do not believe they are likely to have any Athletes of the required ...
	5.6.f. Any Member Sport wishing to submit Selection Criteria covering para-sport events included in the Games program, their Designated Representative should contact the Chairman of the Validation Group or the President or General Secretary of the CGA...

	5.7. Selection Criteria – Guidance on KPIs
	5.7.a. The expectation under this Team Development Process is that any Pathway Athlete who is able to demonstrate that they have met both the Preparation and the Performance components of the Selection Criteria can have a reasonable expectation of com...
	5.7.b. The Selection Criteria should reflect the following characteristics: -
	i Where practical to do so the Selection Criteria and in particular the Performance Indicators should be designed such that any Pathway Athlete achieving that level of performance might reasonably have expected to have achieved either a top 50% positi...
	ii Where the conditions of a sport or event provide that an athlete who has been lapped, shall be withdrawn from the event, the Performance Indicators should be set at a level designed to ensure that this should not happen.
	iii Selection Criteria should include Performance Indicators that at least equal or better the equivalent for the Member Sport in the 2022 Games.
	iv Performance Indicators should take into account any historical research into the Jersey Team results in previous Games which may have been provided to the Member Sports.
	v Require Athletes to participate in a minimum number of prescribed (either in general terms or specifically) national or international events of an appropriately high standard during the Qualifying Period.
	vi Require Athletes to participate in planned Jersey Team Athlete Days to be held during the Qualifying Period unless they have very good reasons not to.
	vii Make Athletes aware that all Athletes selected for the Games are expected to be injury free and 100% fit or if they are injured such injury should be declared to either of the two CGAJ Team Officials before leaving for the Games if possible or in ...
	viii Make Athletes aware that, subject to athlete injury, all Athletes selected for the Games are expected to complete their event regardless of adverse weather or other circumstances.
	ix Where such details are known at the time the Selection Criteria are prepared and validated, they should clearly indicate and explain where the CGF have imposed rules or conditions which may impact the selection of Athletes.


	5.8. Athlete Allocation Model (Open Allocation vs Qualification Sports)
	5.8.a. Background
	i There are two different bases, established by the CGF, on which Athletes may be considered for selection to compete for a Commonwealth Country CGA at the Games:
	a. Open Allocation – This is where each CGA may select the Athletes on a basis of its own choosing (within the constraints of its maximum team size determined by the CGF/Games Organisers).
	b. Qualification – This is where the CGF/Games Organisers issue invitations to those CGAs who it considers have athletes at an appropriate performance level within the Commonwealth on a basis of their choosing for the particular sport e.g. Commonwealt...

	ii The basis of selection for each sport, which may change from one game to the next, is determined by the CGF/Games Organisers and set out in their Athlete Allocation Model for each Games.
	iii The Maximum Team Size set by the CGF/Games Organisers applies only to the number of Athletes selected by the CGA from Open Allocation Sports
	iv Invitation(s) issued to CGAs by the CGF/Games Organisers for Qualification Sports team slots are separate from, and in addition to, the number of Open Allocation Athletes team slots available to the CGA.
	v The CGA may not be given any additional Team Official(s) (Manager or Coach) with any Qualification Sport invitation slots it receives and accepts. If the CGA accepts such an invitation and decides to include a Team Official to support the Qualificat...
	vi Such Qualification invitations are issued to the CGA and not to the Member Sport nor the Athlete, and they may not specify the Athlete whose sporting performances may have generated the Qualification invitation.

	5.8.b. Qualification Sports in Jersey
	i At G2026 CGAJ has 1 Member Sport that is a Qualification Sport, Weightlifting, and the other 7 participating Member Sports are Open Allocation.
	ii Often Jersey Athletes in any sport struggle to get recognition on the international stage because Jersey is not an independent Country recognised by the Sport’s IF; the island is part of the UK which is recognised by the IF. This can mean that Athl...
	iii In practice if CGAJ receive a Qualification invitation slot(s), it will be quite clear which Athlete(s) have generated the invitation through their performances.  It is quite likely that the Athlete should be selected for the Team, however this ca...
	iv In the circumstances described above Qualification Sports are required to prepare Selection Criteria in the same way as Open Allocation Sports and to submit them for validation.
	v CGAJ will work with Qualification Member Sport(s) during the Qualifying Period to see whether any of its Athletes either meet or are likely to meet their Selection Criteria. If so, the CGAJ will work with the Member Sport in lobbying the CGF/Games O...
	vi Ultimately, if the CGAJ receives an invitation for a Qualification Sport team slot, the Validation Group will decide whether or not to accept the invitation by considering whether the Sport does have an Athlete who has met the requirements of the S...


	5.9. Team Sports and Multi Athlete Events
	5.9.a. Conventional Team Sports - CGAJ is highly unlikely ever to have a member sport with the necessary strength in depth to be invited to participate in the Games in one of the conventional team sports involving teams of athletes with 5 to 11 on-fie...
	5.9.b. Other Team Sports - Badminton and Table Tennis are both examples of sports that are competed as a team event separately from men’s and women’s singles and men’s, women’s and mixed doubles events.
	5.9.c. Multi-Athlete Events - Some sports are competed with 2 or more athletes competing together including sports like shooting (competed in pairs), lawn bowls (competed in pairs, triples and fours (although the latter not in 2026)) and squash and ba...
	5.9.d. Traditionally the approach to selecting athletes to compete in Multi-Athlete Events (and Other Team Sports) has been that Athletes are only selected and entered for these events, if they have also been selected for the individual event in their...
	5.9.e. The downside with this default, “individual performance” basis is that a sport may have, say, two athletes where one has the ability to significantly outperform their individual KPI and another who has not quite achieved their individual KPI by...
	5.9.f. Accordingly, where it is possible to set a “Multi-Event KPI” for a Multi-Athlete Event, separately from and in addition to individual events, Member Sports are encouraged to do so within their Selection Criteria.  The “Multi-Event KPI” should b...
	5.9.g. The above para also applies to “Other Team Sports” but may be much more difficult to achieve in practice.  Further, it is highly likely that even if the “Individual” and the “Multi-Athlete Events” in a sport e.g. Badminton, are selected on an “...
	5.9.h. Accordingly, the above para does apply to “Other Team” events e.g. in Badminton or Table Tennis, and the sports may try to set an “Other Team Event KPI” for the “Other Team Event(s)” in their sport. However, their athletes would almost certainl...
	5.9.i. The following Table is based upon the B2022 sports program for Table Tennis and summarises the above recommendations by way of an illustrative example of how they would apply (Note that para events in the sports are not shown).
	5.9.j. For Sports with Other Team Events, Multi-Athlete Events where there is no or limited ability to objectively measure and compare individual performances (scores, times. Distances etc.) e.g. Bowls,:
	i We recognise that there may be other factors that come into the assessment of which athletes will perform best together in any given situation and that such factors are likely to be subjective and not easily measured/quantified.
	ii It may be necessary to fall back on the default position of individual performance, but sports are encouraged to utilise all available means to make the selection process as objective as possible using whatever means at their disposal.
	iii Sports should recognise that where they seek to rely upon the default “individual performance” basis of selection for a Multi-Athlete Event, and they do not apply all available means to measure and compare athlete performances, it may prejudice th...


	5.10. Athletes competing in more than one sport.
	5.10.a. In certain limited circumstances it is possible that an athlete may have the ability to be selected for events in more than one sport. They may or may not meet the KPIs in both their favoured sports but they must, of course, meet the KPIs in o...
	5.10.b. An Athlete may be registered on the Performance Pathway for more than one sport and must submit results for both, but they must identify their primary sport at the time of registration.
	5.10.c. An Athlete may be selected and compete for more than one sport: but
	i An Athlete may not be selected for a secondary sport unless they have registered on the Pathway for that sport.
	ii An Athlete may not be selected for their secondary sport if they have not also been selected for their primary sport.
	iii An Athlete may only compete for a secondary sport, provided doing so does not clash with, or otherwise prejudice, their chances in the event(s) for which they are selected in their primary sport


	5.11. Supporting Athletes in dysfunctional Member Sports
	5.11.a. Most sports bodies from time to time find that they have insufficient numbers of people within their sport willing to work on a voluntary basis to manage their sport effectively to ensure that it flourishes and is able to support athletes at a...
	5.11.b. In deciding to include this section in this G2026 Paper. it is not the CGAJ’s intention, to criticise those people who give freely of their time to support their sports and struggle to keep them running with limited resources. Rather, our aim ...
	5.11.c. Where a Member Sport is struggling with inadequate resources to properly manage and develop its sport at all levels, it should, in the first instance, seek help from Jersey Sport who are more than willing to help and advise.
	5.11.d. Where the CGAJ considers that:
	i The interests of the elite athletes within a Member Sport are being so severely prejudiced by the apparent inability of the Member Sport to properly manage the relationship between itself and the CGAJ and with its elite athletes; and
	ii There are elite athletes within the sport who are manifestly competing at an international or top national level and would otherwise be clear candidates for selection for the Games;

	5.11.e. The following provisions would apply to any such decision by the CGAJ:
	i The decision would be specific to those Athletes within the Member Sport that the CGAJ was intending to assume responsibility for;
	a. For the avoidance of doubt this may, but need not, include all of the Member Sport’s Registered Performance Pathway Athletes and may include eligible Athletes in the Sport who have not been Registered by the Member sport.
	b. Only Athletes considered by the CGAJ to be highly likely to be selected for the Team (i.e. top national or international level athletes) are likely to be covered by such arrangements.

	ii CGAJ will send written notification of its decision to the Member Sport specifying the Athletes the CGAJ is intending to assume responsibility for. Their assumption of responsibility will commence immediately upon delivery of such written notificat...
	iii CGAJ will send written notification of its decision to the Athletes specified in the Notice to the Member Sport.
	iv Before issuing such written notice the CGAJ shall attempt to meet with the Member Sport in an effort to resolve matters so that the Member Sport could continue to maintain its relationship with CGAJ and properly support its elite athletes.
	v Any such decision of the CGAJ shall be subject to potential Appeal by the Member Sport providing any such Appeal was initiated no more than 4 weeks after the date on which the Member Sport received notification from the CGAJ.
	vi The CGAJ shall assume responsibility for the specified Athletes immediately upon delivery of written notification to the Member Sport.  Pending the Member Sport initiating any such appeal and the Appeal taking place and the outcome being known, the...
	vii Any such decision of the CGAJ shall be capable of being reversed at any time that the CGAJ considered the Member Sport to be in a fit state to resume its responsibilities for its elite athletes. In any event the position would be terminated at the...

	5.11.f. The CGAJ would not take this action lightly. It has neither the desire, resources or indeed the power, to usurp the role of the Member Sport, who alone, would remain responsible for the overall management and development of their sport. The pu...
	5.11.g. In taking any such decision the CGAJ risks placing itself in a potential conflict of interest position where it is responsible for acting in the interests of the Athletes aspiring for selection (normally the role of the Member Sport) and yet a...
	5.11.h. Having assumed responsibility for the elite athletes within a Member Sport CGAJ shall take whatever steps it considers necessary and appropriate to mitigate and potential conflict of interest.

	5.12. Qualifying Period and Extended Selection
	5.12.a. In a normal Games cycle the Qualifying Period, i.e. the period in which Performance Pathway Athletes have to compete and achieve performances required to meet the KPIs set in the relevant Selection Criteria begins as early as the beginning of ...
	5.12.b. In B2022, when the Games cycle was severely disrupted by Covid-19, it was decided to extend the opportunities for athletes to achieve selection in the two following ways:
	i The qualification period was extended by several months to a date as close as possible to the final deadline for entries to be made to the Games organisers, for those athletes who would benefit for the extra competition opportunities this would give...
	ii A development squad was introduced whereby less experienced athletes might be considered for selection, if there were available team spaces, and they could demonstrate performance levels that were improving over time and close to if not quite reach...

	5.12.c. Whilst it is recognised that it might not always be possible, for a variety of reasons, to extend selection opportunities for Athletes, in quite the same way in every Games, there are clear advantages to Athletes, to be gained from the Validat...
	5.12.d. Accordingly, the Validation Group are granted the flexibility to extend the selection opportunities in whatever way they see fit and practical in all the circumstances. The following specific provisions also apply:
	i The flexibility granted to the Validation Group is discretionary and they cannot be compelled by Athletes or Member Sports to exercise their power if they are not persuaded to do so taking all circumstances into account.
	ii In extending the selection opportunities to Athletes, the Validation Group may declare that any decisions they make under the terms of such extended selection facility are not capable of appeal by the Member Sport where there would remain insuffici...
	iii No such extended selection facility may be used to select athletes simply to fill available team slots.
	iv Details of any proposed Extended Selection Facility will be documented in writing and presented to Member Sports at Council for approval before being implemented.
	v Where the Validation Group adopt an Extended Selection Facility resulting in the need for one or more additional Rounds of Selection after the first Round, the Validation Group may choose to Defer the selection decision on any Validated Athlete pend...


	5.13. Team Selection Process
	5.13.a. The Team Selection Process will take place towards the end of the Qualifying Period comprising the following discrete processes:
	i Validation and Selection Introduction
	a. Single Round vs Multiple Rounds
	b. Nominations & Ranking

	ii Validation
	iii Selection:
	a. Deferred Selection
	b. Provisional Selection
	c. Final Selection


	5.13.b. Validation & Selection Introduction
	i Single Round vs Multiple Rounds
	a. As indicated in para 5.12, Qualifying Period and Extended Selection, the Validation Group has the flexibility to choose between (i) a Qualifying Period that is the same length for all Pathway Athletes or (ii) extending the Qualifying Period one or ...
	b. In the first case there would be a single round of Athlete Validations and Selections taking place 6 to 8 months before the Games. These decisions would all be potentially subject to appeal if challenged by the Sport.
	c. In the second case there would be one or two further rounds of Athlete Validations and Selections taking place much closer to the Games leaving the minimum time needed to submit team entries and the maximum time for athletes in some sports to compe...
	d. In a normal Games cycle the decision to opt for an Extended Selection Facility and multiple rounds of selection, would normally be taken quite far into the Qualifying Period closer to the first round of validations and selections. In G2026, because...
	e. Where an Athlete is Validated at one of the earlier Rounds of Validation, they may continue to submit their competitive results where they consider that such later results add to their number of results that equal or better their Sport’s KPIs for t...
	f. Where an Athlete fails to be Validated at one of the earlier Rounds of Validation their Sport may resubmit the name of the Athlete for Validation at a subsequent Round of Validation providing there is significant new information concerning competit...

	ii Nomination & Ranking
	a. The processes of Validation and Selection are separate and distinct. However, the Nomination of Athletes for Validation and Selection will take place at the same time.   It will be assumed that where a Member Sport nominates an Athlete for Validati...
	b. A Member Sport may apply, to the Validation Group, to nominate for Validation (and Selection) any athlete who the Member Sport considers has met the requirements of the Member Sport’s Selection Criteria.
	c. The Member Sport may nominate more Athletes for Validation (and Selection) for an event than there are places available to the Jersey Team in the event (although ultimately only the maximum permitted number of Athletes for that event will be select...
	d. Member Sports should allow enough time for any of their Athletes to Appeal against any decision they might make not to nominate any Athlete for Validation (and Selection), such that the Appeal can be completed before the deadline for submitting nom...
	e. Applications for Validation (and Selection) must be made no later than a date determined and published by the Validation Group (See Timetable – Key Dates). Applications submitted after that date will not be considered.
	f. Applications to Validate (and Select) Athletes shall be made in a form prescribed by the Validation Group which will include the name of the athlete and evidence of their having met the requirements of their relevant Selection Criteria.
	g. In making its Nomination(s) for Validation (and Selection), each Member Sport shall rank all the Athletes they are nominating for their sport (even if not being nominated for the same events), in the order that they would select them, assuming they...
	h. Member Sport Athlete Rankings shall be provided at each Round of Validations and Selection that the Sport nominates Athletes and shall include all their nominated Athletes up to and including that Round.
	i. In making such Member Sport Athlete Ranking, the Member Sport shall rank the Validated Athletes individually where Athletes compete individually and shall rank Athletes as groups of athletes or teams where such Athletes compete in Multi-Athlete Eve...


	5.13.c. Validation
	i The Validation Group shall Validate athletes who they are satisfied have met the requirements of the Member Sport’s Selection Criteria.
	ii Exceptionally the Validation Group may validate an athlete where the athlete has not quite achieved the prescribed Performance Indicators but in the opinion of the Validation Group has demonstrated the development potential and commitment to prepar...
	iii Exceptionally the Validation Group may validate an Athlete conditionally in circumstances where an athlete has not quite met the requirements of the Selection Criteria, but, in the opinion of the Validation Group, has the potential to do so in com...
	iv In any other circumstances, if the Validation Group is not satisfied that the nominated athlete has met the requirements of the Member Sport’s Selection Criteria, it shall not validate the Athlete nomination.
	v Athletes should note that neither achievement of any relevant KPI, nor validation by the Validation Group are guarantees of selection for the Jersey Team.
	vi A decision by the Validation Group not to Validate an athlete is potentially subject to Appeal by the Member Sport under the CGAJ’s Appeals Process set out in this G2026 Paper (See para 12 Appeals – Mandate and Processes).

	5.13.d. Selection:
	i Deferred Selection
	a. Where an Athlete has been nominated for Validation & Selection and they have been Validated, the Validation Group may choose to Defer their decision on whether or not to Select the Athlete until a later Round of Selection.
	b. The Validation Group may not Defer its Selection Decision in respect of an athlete where there are no further scheduled Rounds of Selection.
	c. In addition to issues relating to maximum Team size the Validation Group may choose to Defer its selection Decision in respect of an Athlete where there are more Pathway Athletes from the same Sport who may be Nominated at a subsequent Round of Sel...
	d. A decision to Defer the Selection Decision for an Athlete that is taken in the first Round of Selection may have the effect of pushing the Selection decision into a later Round of Selection where a decision not to select the Athletes may not be cap...

	ii Provisional Selection
	a. The Validation Group shall provisionally select Athletes for an event from all Nominations for Selection for that event.
	b. Where there is the same number, or fewer, validated Athletes that are Nominated for Selection for an event than there are places available to the Jersey Team for that event, this provisional selection will normally be fairly straightforward. i.e. t...
	c. Where there are more validated Athletes Nominated for Selection for an event than there are places available to the Jersey Team for that event, the Validation Group will make the provisional selection of Athlete(s) from the Validated Athletes nomin...
	d. An Athlete who has been conditionally validated, may be Nominated for Selection and may be Provisionally Selected but shall nonetheless still be subject to the conditions imposed by the Validation Group as a conditionally validated Athlete, unless ...
	e. The Validation Group may select reserves for the Team from those Athletes nominated for selection but not Provisionally Selected.
	f. Athletes should note that achieving Provisional Selection does not guarantee Final Selection for the Jersey Team.
	g. A decision by the Validation Group not to Provisionally Select a validated athlete is potentially subject to Appeal by the Member Sport under the CGAJ’s Appeals Process set out in this G2026 Paper (See para 12 Appeals – Mandate and Processes).

	iii Final Selection
	h. – No Extended Selection Facility, 1 Round of Selection Only
	a. Where there are no scheduled later Rounds of Selection after the first Round, Final Selection will only be made after the determination of any and all appeals made in respect of Provisional Selection (or the time for appealing has expired).
	b. If immediately following the Provisional Selection stage, the aggregate of the number of Provisionally Selected Athletes plus the number of validated athletes that were nominated for selection but who were not Provisionally Selected is equal to or ...
	c. Any validated athlete that was nominated for selection but was not originally Provisionally Selected, but whose Member Sport successfully appeals against this decision, and, on review, the Validation Group reverse their original decision, will also...
	d. If, immediately following the Provisional Selection stage, and after any appeals from any Member Sports against any Validation Group decisions not to Provisionally Select any validated athletes that were nominated for selection, have been completed...
	e. If no such increase in the maximum team size is possible (and for the avoidance of doubt any such increase is unlikely to be granted and certainly cannot be guaranteed) or the available increase is insufficient to accommodate all Provisionally Sele...
	f. The Validation Group shall determine this Final Selection, in such manner and taking into account such information as may be available to it, including through such further consultation with the Member Sports, it sees fit and any and all other fact...
	g. The Validation Group may select reserves for the Team from those Athletes Provisionally selected but not Finally Selected.
	h. – Extended Selection Facility, Multiple Rounds of Selection
	i. Where there are scheduled later Rounds of Selection after the first Round, Final Selection of the Team will only be made after the final scheduled Round of Selection following the same principles set out above except that there will be no pending A...
	j. However, the Validation Group may choose to designated one or more athletes as Finally Selected in any Round of Selection where they are confident that the Athlete’s performances are such that they will be selected for the Team irrespective of what...



	5.14. Athlete Notifications after Validation and Selection
	5.14.a. After Validation each Member Sport will be notified whether or not each of the athletes for whom they have applied for validation have been validated.
	5.14.b. After Provisional Selection, each Member Sport and each Athlete nominated for selection will be notified whether or not each of the Athletes that were nominated for selection have been Provisionally Selected.
	5.14.c. Where the aggregate number of Provisionally Selected Athletes plus the number of validated athletes that were nominated for selection but who were not Provisionally Selected is equal to or less than the maximum team size of 21 Athletes, the Pr...
	5.14.d. Where a Member Sport appeals against a decision not to Provisionally Select an athlete who was nominated for selection, the Member Sport and the Athlete will be notified of the final outcome of the Appeal and the further review by the Validati...
	5.14.e. After the Final Selection process has been completed the Member Sports and all Provisionally Selected Athletes will be notified that either (i) the previous notification given to them that they are a “Provisionally Selected” is confirmed and t...
	5.14.f. All athlete notifications are confidential to the athlete and their Member Sport and should not be communicated to any third party including but not limited to the media unless and until any related Public Team Announcement is made which shoul...

	5.15. Team Announcement
	5.15.a. A Final Public Team Announcement will only be made shortly after the Final team selections have been completed at the last scheduled Round of Selection and after the relevant athlete notifications have been made but should be made within a day...
	5.15.b. Interim Team Announcements may be made at Rounds of Selection that are not the last Round of Selection depending upon the circumstances. Any such interim Team Announcements will be made after the relevant athlete notifications have been made b...

	5.16. Rights of Appeal by Athletes
	5.16.a. The rules governing rights of appeal against decisions taken by the Validation Group which are an integral part of this Team Development Process are set out separately in in this G2026 Paper (see para 12 Appeals – Mandate and Processes).
	5.16.b. These rules do not grant any right of appeal in either of the following circumstances:
	i An Athlete has no right of appeal personally against any decision of the Validation Group in any circumstance (although their Member Sport may have such right of appeal).
	ii A Member Sport has no right of appeal against a decision of the Validation Group in the circumstances where the Member Sport has already effectively supported the decision of the Validation Group that is in question.

	5.16.c. Despite not having any personal right of appeal against decisions of the Validation Group, an Athlete may have a right of appeal against any decision made by their Member Sport under the Member Sport’s internal rules on selection.
	5.16.d. Any such Appeal is clearly for the Member Sport to deal with in accordance with its own Selection Rules. However, where the Member Sport has such Athlete Appeal provisions within its own Selection Rules, they should be clearly set out in the S...
	5.16.e. The Member Sport shall ensure that any such Athlete appeal provisions are consistent with this Team Development Process generally, and the Team Selection Process and the Appeal Process specifically.
	5.16.f. For the avoidance of doubt, the timelines set out by this G2026 Paper shall not be extended by reason of the failure of the Member Sport to deal with and/or conclude any appeals arising from decisions of the Member Sport pursuant this Team Dev...

	5.17. Overriding effect of rules of CGF and Games organisers

	6. Appointment of Managers and Coaches
	6.1. Each Member Sport having a competitor named in the team will generally be entitled to one Team Manager/Coach and may submit names for supporting officials, depending on team size and discipline. Although it is hoped that extra officials will gain...
	6.2. The Chef de Mission may request additional specialists to be included in the team
	6.3. At least eighteen weeks prior to the Opening Ceremony, and on a date specified by the Validation Group, Member Sports will submit names and curriculum vitae of team managers and coaches, with details of their experience and the role they have per...

	7. Contracts with CGAJ and Reserves
	7.1. Following selection each athlete that has been selected as a member of the Jersey Team and each appointed manager and coach shall be required to enter into a contract with the CGAJ within the time limit set by the CGAJ setting out the basis of th...
	7.2. If an Athlete declines to enter into such a contract with the CGAJ within a reasonable specified time limit, declines to accept the selection, or is otherwise subsequently unable to be a member of the Team, the Validation Group may select any Ath...

	8. De-registration of an athlete
	8.1. At any time prior to the validation and nomination for selection of a registered athlete, the Validation Group may by notice to the relevant Member Sport and the athlete in question, give written notice that the athlete shall be de-registered as ...
	8.2. The de-registration of an athlete shall be for cause, which shall be stated in the notice.
	8.3. A Member Sport shall have the right to refer the de-registration to the Appeals Panel

	9. Revocation of Validation/Selection of an athlete
	9.1. Without prejudice to any other power of the CGAJ, at any time prior to the official departure of Jersey Team to the Games, the Validation Group, acting in conjunction with both Chef de Mission and the General Team Manager, may by notice to the re...
	9.2. For this purpose the Chef de Mission and a General Team Manager shall each have one vote alongside each of the voting members of the Validation Group and shall be subject to the rules on conflicts of interest.
	9.3. The revocation of the validation/selection of an athlete shall be for cause, which shall be stated in the notice.
	9.4. A Member Sport shall have the right to refer the revocation of validation/selection to the Appeals Panel.

	10. Revocation of appointment of coach, manager or other official
	10.1. Without prejudice to any other power of the CGAJ, at any time prior to the official departure of the Jersey Team to the Games, the Validation Group, acting in conjunction with both Chef de Mission and the General Team Manager, may by notice to t...
	10.2. For this purpose, the Chef de Mission and a General Team Manager shall each have one vote alongside the voting members of the Validation Group and shall be subject to the rules on conflicts of interest.
	10.3. The revocation of an appointment shall be for cause, which shall be stated in the notice.
	10.4. A Member Sport shall have the right to refer the revocation of appointment to the Appeals Panel

	11. Conflicts of Interest
	11.1. Any voting member of the Validation Group or the Appeals Panel who is either:
	11.1.a. Associated with a Member Sport whose Selection Criteria, or whose athlete is being considered by the Validation Group or the Appeals Panel; or
	11.1.b. A Close Family Relative of a nominated athlete being considered by the Validation Group or the Appeals Panel;
	11.2. For this purpose the term “Close Family Relative” shall include, but need not be limited to, spouse, civil partner, any child, niece or nephew, sibling or 1st cousin of the conflicted voting member,  and may, depending upon the circumstances, in...
	11.3. The onus shall be on the potentially conflicted voting member of the Validation Group or the Appeals Panel to disclose any such actual or potential conflict of interest before any discussion or any vote on the matter takes place.
	11.4. In the event that the Chairman of the Validation Group or the Appeals Panel is the conflicted voting member and before any discussion of or any vote on the matter, the remaining voting members shall appoint one of their number to chair the meeti...
	11.5. Any member of the Validation Group or the Appeals Panel who is conflicted under the above provisions may attend and speak at the relevant meeting when dealing with the matter in respect of which the conflict of interest arises but may not vote o...
	11.6. Any member of the Validation Group or the Appeals Panel who is conflicted under the above provisions, including the Chairman, may choose to withdraw from the meeting whilst dealing with the matter in respect of which the conflict of interest ari...
	11.7. Any member of the Validation Group or the Appeals Panel who is conflicted under the above provisions, including the Chairman, may be requested by any other member of the Validation Group or the Appeals Panel to leave the meeting after they have ...
	11.8. In the event that any decision is made by the Validation Group or the Appeals Panel which was passed with the assistance of a vote from a person who was conflicted (in other words the decision would not have been passed without such conflicted v...
	11.9. Any question as to whether a decision has been taken, by either the Validation Group or the Appeals Panel, where one or more persons were conflicted, may be raised by either the President and General Secretary of the CGAJ, any member of the Vali...


	12. Appeals - Mandate & Processes
	12.1. The Appeals Panel shall review decisions of the Validation Group in accordance with the mandate for the Appeals Panel set out in this G2026 Paper.  Appeals may only be made by a Member Sport. The Appeals Panel shall not review appeals made by in...
	12.2. At least 30 months prior to the Opening Ceremony of the Games the CGAJ Council will elect an Appeals Panel consisting of five persons including an independent Chairperson and four additional members with the following characteristics:
	12.2.a. None of the members of the Appeals Panel may also be members of the Validation Group nor officers of the CGAJ.
	12.2.b. Neither the Independent Chairperson nor at least one of the four additional members of the Appeals Panel shall be either
	i CGAJ Council Delegates for any Member Sport; nor
	ii Active members of the governing body or coaches of any Member Sport (together these two or more members of the Appeals Panel shall be known as the Independent Members).
	12.3. All members of the Appeals Panel should be recognised as persons of integrity and the Independent Members should be recognised as persons of good knowledge and experience of sport generally.
	12.4. Nominations for the Appeals Panel shall be made in writing signed by the nominee (confirming their willingness to act) and by two persons being, either CGAJ Council delegates or officers of one or more Member Sport’s governing bodies, or Officer...
	12.5. In the event that insufficient nominations are received to fill the vacant spaces on the Appeals Panel, nominations may be taken from the floor of the CGAJ Council if proposed and seconded by two Council delegates.
	12.6. Where either:


	12.6.a. the CGAJ Council fails to elect five persons or
	12.6.b. a vacancy arises during the Games cycle;
	12.7. Members of the Appeals Panel shall be entitled to one vote each unless conflicted (See “Conflicts of Interest” para 11) and in the event of a tied vote the Chairman shall have a second casting vote.
	12.8. The Appeals Panel shall be quorate with at least 50% of voting members present and able to vote i.e. not conflicted.
	12.9. Subject to paragraph 12.11 below, the Appeals Panel may meet to hear appeals brought by any Member Sport requesting that the Appeals Panel review any decision of the Validation Group made pursuant to this Team Development Process, including but ...

	12.9.a. A decision not to register (or to de-register) of an athlete.
	12.9.b. A decision not to approve the Selection Criteria submitted by a Member Sport,
	12.9.c. A decision not to validate an Athlete (or revocation of an athlete’s validation)
	12.9.d. A decision not to select a Nominated Athlete as part of Provisional Selection
	12.9.e. A decision to revoke the appointment of a coach or manager or other official for the Member Sport
	12.9.f. A decision to de-select an Athlete
	12.10. The Appeals Panel may also deal with issues concerning the use of votes by conflicted persons as envisaged in paragraphs 11 Conflicts of Interest.
	12.11. Appeals may not be brought in the following circumstances:

	12.11.a. Any appeal by an Athlete personally in any circumstances;
	12.11.b. Any appeal which relates to a prior decision of the Member Sport not to support an Athlete being put forward for registration, for validation, for nomination for selection or the Member Sport Athlete Ranking
	12.11.c. Where the number of Athletes that CGAJ may enter into an event is limited to a maximum per country, no appeal may be brought where athletes are selected in accordance with the Member Sport Athlete Ranking, and the athletes not selected are lo...
	12.11.d. Any appeal by a Member Sport in relation to a decision relating to another Member Sport or an Athlete of another Member Sport;
	12.11.e. Any appeal by a Member Sport in respect of an Athlete who, having been conditionally validated in exceptional circumstances contemplated within this G2026 Paper, and having been nominated for selection, has not satisfied the conditions set by...
	12.11.f. Where, following an appeal, the matter has been referred back to the Validation Group for further consideration, the final decision of the Validation Group following such further consideration, shall not be capable of further appeal provided ...
	12.12. In considering a matter under appeal, the Appeals Panel shall be required to determine whether or not the matter under Appeal was a decision that could reasonably have been reached by the Validation Group in the circumstances and based upon the...
	12.13. For the avoidance of doubt the Appeals Panel shall not make an independent re-assessment of the Validation Group decision, and it is simply required to assess whether, in reaching its decision, the Validation Group has followed its due process,...
	12.14. In relation to any matter under appeal, the Appeals Panel, to the extent that it concludes in favour of an appellant Member Sport, shall have the power to refer the matter back to the Validation Group for further consideration taking into accou...
	12.15. Appeals Panel Procedure

	12.15.a. A Member Sport wishing to Appeal against a decision of the Validation Group must in the first instance indicate their intention to do so by filing a “Notice of Intention to Appeal” with the General Secretary within no more than 3 days of the ...
	12.15.b. Any such “Notice of Intention” to Appeal shall be in writing (including by e mail), shall specify the decision of the Validation Group that is being appealed against and provide brief details of the nature of the appeal.
	12.15.c. Upon receipt of a “Notice of Intention to Appeal” from a Member Sport, the CGAJ Secretary General shall notify the CGAJ President and the Chairmen of the Appeals Panel and the Validation Group.
	12.15.d. Within no more than 7 days of the date of notification of the Validation Group’s decision that is the subject of the appeal, a Member Sport, wishing to Appeal against such decision, must confirm their decision to bring the Appeal, by filing a...
	12.15.e. Any such “Notice of Appeal” shall be in writing (including by e mail), shall set out the detailed grounds on which the Member Sport is making their Appeal and shall append a file of any supporting documents or other evidence upon which it int...
	12.15.f. In the event that either a “Notice of Intention to Appeal” as required by paras 12.16.a or 12.16.b,  or a “Notice of Appeal” as required by paras 12.16.d and 12.16.e, are not received by the General Secretary within no more than 3 or 7 days r...
	12.15.g. As soon as practicable after receipt of the Notice of Appeal, confirming that an Appeal is being made by the Member Sport, the CGAJ Secretary General shall convene a meeting of the Appeals Panel on a date not less than 18 and not more than 21...
	12.15.h. Within no more than 10 days of the date of notification of the Validation Group’s decision that is the subject of the appeal, the Validation Group shall submit a “Notice of Response to Appeal” setting out the basis of their decision and their...
	12.15.i. On the basis of the “Notice of Appeal” and the “Notice of Response to Appeal” the Chairman of the Appeals Panel may, if he sees fit, at any time prior to the scheduled Appeals Panel hearing convene a meeting with the Chairman of the Validatio...
	12.15.j. Based upon the outcome of the meeting referred to in para 12.16i, the Chairman of the Appeals Panel shall have the power to determine that there are no valid or sufficient, grounds for an Appeal, in which case he will notify in writing both t...
	12.15.k. Within no more than 14 days of the date of notification of the Validation Group’s decision that is the subject of the appeal, the Appellant Member Sport may submit a “Notice of Further Response”, which shall respond to the Validation Group’s ...
	12.15.l. Subject to the approval of the Chairman of the Appeal Panel, whose decision in this respect shall be final, the Appellant Member Sport and the Validation Group (each a party and together the Parties) may each file, with the Secretary General,...
	12.15.m. In considering any appeal matter that is referred back to the Validation Group by the Appeals Panel, the Validation Group shall meet within 7 days and shall issue its final determination on the Appeal matter and any consequential matters as s...
	12.15.n. At the scheduled hearing the Appeals Panel may hear representations from both the Member Sport and the Validation Group but neither the Member Sport nor the Validation Group may raise any matter that has not been previously disclosed in the “...
	12.15.o. All filings of documents pursuant to this Appeals Process shall be with the Secretary General who shall immediately distribute the relevant documents to the other interested parties.
	12.15.p. The hearing of the Appeals Panel may be attended by:
	i The Chairman and other members of the Appeals Panel
	ii The Chairman of the Validation Group or his/her deputy
	iii The President and General Secretary of the CGAJ
	iv Up to three representatives of the Member Sport at least two of whom should be a senior executive of the Member Sport’s governing body (Chairman/President or Secretary) and the Member Sport’s Designated Representative.
	v Any person requested to attend by the Chairman of the Appeals Panel.

	12.15.q. The Chairman of the Appeals Panel shall conduct the Appeals Panel hearing, but all persons entitled to attend and who do attend the hearing shall be entitled to speak at the hearing.
	12.15.r. The Chairman of the Appeals Panel may request that part of the hearing shall be conducted in camera i.e. with only members of the Appeals Panel in attendance.
	12.15.s. References throughout this section 12, Appeals – Mandate & Processes, to a number of days from a specified day shall mean a clear number of days starting from the day immediately following the specified day.
	12.15.t. Where references are made throughout this section 12, Appeals – Mandate & Processes, to action having to be taken within a certain number of days, a day shall be deemed to end at midnight on that day.
	12.15.u. Where references are made throughout this para 12.16, to action having to be taken within a certain number of days and the day in question falls on a Sunday or a Public Holiday, the day on which the action shall be deemed to need to be taken ...

	13. Appointments for G2026 Games
	14. Youth Games
	14.1.a. Whilst this Team Development Process is intended to apply principally to the Glasgow 2026 Commonwealth Games, the Validation Group recommends that essentially the same process should be applied for any Youth Games that are held during this Gam...
	14.1.b. Clearly separate Selection Criteria would need to be agreed for the Member Sports competing in the Youth Games and different Key Dates will apply and will be published separately.
	14.1.c. The Validation Group also recommend that the Chef de Mission for the Youth Games be appointed at least 18 months before the Youth Games are due to take place


